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UNCLAS  //N05050//

MSGID/GENADMIN/DC, CD QUANTICO VA//

SUBJ/COMMAND ELEMENT ADVOCATE BOARD (CEAB) AFTER ACTION REPORT//

REF/A/MSG/CG MCCDC/062323Z NOV03//

AMPN/REF A ANNOUNCED THE 3 DECEMBER 2003 CEAB//

POC/MARTIN WR/LTCOL/MCCDC (EFDC)/COMMAND ELEMENT ADVOCATE SECRETARIAT/-/TEL: COM (703) 784-6470/DSN 278-6470//

RMKS/1.  PURPOSE.  TO DOCUMENT SIGNIFICANT RESULTS OF THE CEAB CONVENED 3 DECEMBER 2003 AT THE NAVAL STATION NORFOLK, VA AND TO ASSIGN LEAD RESPONSIBILITY FOR FOLLOW-ON ACTIONS.

2.  THIS CEAB FOCUSED ON JOINT C4ISR INTEROPERABILITY.  THE FOLLOWING CEAB MEMBERS, ADJUNCT MEMBERS, MEMBER REPRESENTATIVES, AND SIGNIFICANT CONTRIBUTORS ATTENDED THE CEAB:

     A.  LTGEN HANLON/DC, CD/CG, MCCDC/CE ADVOCATE (CHAIRMAN, CEAB)

     B.  LTG WAGNER/DEPUTY COMMANDER, USJFCOM/CEAB CONTRIBUTOR 

     C.  LTGEN MCCARTHY/COMMARFORRES/CEAB MEMBER 

     D.  LTGEN GREGSON/COMMARFORPAC/CEAB MEMBER 

     E.  LTGEN BERNDT/COMMARFORLANT/CEAB MEMBER 

     F.  LTGEN SHEA/JOINT STAFF (J-6)/CEAB CONTRIBUTOR

     G.  BGEN THOMAS/HQMC/DIR, C4/CEAB ADJUNCT MEMBER

     H.  BGEN ENNIS/ HQMC/DIR, INTEL/CEAB ADJUNCT MEMBER

     I.   BGEN GLUECK/CG, III MEB/CG, III MEF REPRESENTATIVE

     J.  BGEN NELLER/DIR, OPERATIONS DIV (PO)/PP&O/HQMC/GCE ADVOCATE REP

     K.  BGEN WALDHAUSER/CG, MCWL/CEAB ADJUNCT MEMBER

     L.  BG ROGERS/USJFCOM (J-8)/CEAB CONTRIBUTOR

     M.  SES-2 HOBART/DEPUTY COMMANDER/C4ISR/MCSC/CEAB CONTRIBUTOR

     N.  COL SCHMIDLE/DIR, EFDC/MCCDC/CEAB ADJUNCT MEMBER

     O.  COL BEAROR/CHIEF OF STAFF, TECOM/CG, TECOM REPRESENTATIVE

     P.  COL INGHRAM/ DIR, USMC JCDE OFFICE, SUFFOLK/CEAB CONTRIBUTOR
3.  CEAB AGENDA (3 DEC 03)

             EVENT                                                                      BRIEFER

COMBAT ID/JBFSA UPDATE                    COL BRUDER (MCSC)/ MAJ SWEENEY (HQMC, C4)

MCCDC C2 VISION                                    COL SCHMIDLE (DIR, EFDC)

JFCOM JOINT C4I PERSPECTIVE            BG ROGERS (J-8, USJFCOM)

DJC2 PROGRAM                                        MR. DYE (JOINT PROGRAM OFFICE, USJFCOM)             

UNIT OPERATIONS CENTER UPDATE     MR. HOLT (MCSC)

MAGTF FIRES OAG UPDATE                     LTCOL BOND (III MEF)

4.  A SYNOPSIS OF SIGNIFICANT ISSUES AND CEAB DECISIONS IS PROVIDED IN PARAGRAPHS 5-9.

5.  ISSUE:  CID/JBFSA

     A.  Discussion:  Technical meetings are currently underway with the Army to investigate the potential to converge on a common Blue Force Situational Awareness solution in answer to JROC Memo 161-03.  Primary course of action under consideration is for the Army to migrate their Maneuver Control System (MCS) into the joint C2PC baseline as a software injector and for the Marine Corps to migrate to the Army's FBCB2 "Blue Force Tracker" system.  Cost, schedule and functional impact information were not presented.  

     B.  Recommendation:  That the CEAB concur with the effort to evaluate the JBFSA COA.

     C.  Action:  CEAB concurred with the continued evaluation of the COA.  The recommendation from the Army-USMC technical working groups will be briefed to the Army-Marine Corps Board currently scheduled for 28 January 2004.
6.  ISSUE:  JFCOM JOINT C4I PERSPECTIVE

A.  DISCUSSION:  BG ROGERS EXPRESSED USJFCOM’S PERSPECTIVE THAT AT THIS 

TIME, USJFCOM IS NOT PREPARED TO OWN THE DEVELOPMENT OF SPECIFIC JOINT C4I CAPABILITIES BUT RATHER TO FACILITATE THE JOINT INTEROPERABILITY REQUIREMENT AS NEW CAPABILITIES ARE PROPOSED AND EXPRESSED THROUGH SERVICE DEVELOPMENT.

      B.  RECOMMENDATION: N/A

      C.  ACTION:  N/A 

7.  UNIT OPERATIONS CENTER (UOC) UPDATE:  

A. DISCUSSION:  MCSC PROVIDED UOC PROGRAM UPDATE.  6TH MARINES FIELD 

TESTING OF UOC IDENTIFIED POTENTIAL LIMITATIONS AND TECHNICAL DEFICIENCIES.  MCSC IS AWARE OF THESE ISSUES AND WORKING TO RESOLVE.  LTGEN HANLON AND LTGEN BERNDT PROVIDED STRONG ENDORSEMENT FOR CONTINUED CE ADVOCATE SUPPORT OF UOC TO INCLUDE A REVIEW OF UOC’S PRIORITY ON THE COMMAND ELEMENT ADVOCATE REQUIREMENTS LIST (CE ARL).   CEAB SUPPORT IS CRITICAL TO ENSURE VIABILITY OF UOC.   

B. RECOMMENDATION:  USMC TO CONSIDER NAME CHANGE FOR THE UOC 

PROGRAM TO MORE ACCURATELY IDENTIFY THE LATEST ADVANCES IN THE CAPABILITY AND THE TRANSFORMATIONAL AND EXPEDITIONARY CHARACTER OF THE PROGRAM.  

     C.  ACTION:  MCSC TO CONSIDER FEASIBILITY OF NAME CHANGE.  ADDITIONALLY, THE CE ADVOCATE IS REVIEWING UOC PRIORITIZATION ON POM 06 CE ARL.   

8.  ISSUE:  MAGTF FIRES OAG UPDATE

     A.  DISCUSSION:  LTCOL BOND, III MEF ASSISTANT FORCE FIRES COORDINATOR, PROVIDED A MAGTF FIRES OAG UPDATE.  MAGTF FIRES PLANNING AND EXECUTION IS ADVERSELY AFFECTED WHENEVER SOFTWARE CHANGES TO AFATDS, TBMCS, AND IOS ARE MANDATED.  AFATDS AND TBMCS FALL UNDER THE COGNIZANCE OF OTHER SERVICE COMPONENTS AND HAVE INTEROPERABILITY EFFECTS UPON IOS AND OTHER EMERGING SYSTEMS.  SOFTWARE CHANGES HAVE OCCURRED SEVERAL TIMES WITHIN A ONE-YEAR PERIOD, CAUSING INTEROPERABILITY CHALLENGES FOR THE MAGTF FIRES COMMUNITY.  THE MAGTF FIRES OAG REQUESTS CEAB SUPPORT FOR STRICTER SOFTWARE VERSION CONTROL.  ADDITIONALLY, CEAB SUPPORT WAS SOLICITED FOR ASSIGNING 14TH MARINES AS THE USMC FORCE ARTILLERY HEADQUARTERS.

     B.  RECOMMENDATIONS: (1) SUPPORT STRICTER SOFTWARE VERSION CONTROL.  (2) SUPPORT CHANGE IN 14TH MARINES’ MISSION STATEMENT AND T/O TO REFLECT ASSIGNMENT AS FORCE ARTILLERY HQ.  
C. ACTION:  (1) C4 AND MCSC TO PURSUE STRICTER SOFTWARE VERSION 

CONTROL.  (2) CEAB supports the "sourcing" of three additional Marines [compensatory] to 14th Marines, adjusted T/E, and Mission Statement iot support its role as a Force Artillery HEADQUARTERS.  
9.  THE CE ADVOCATE SECRETARIAT IS RESPONSIBLE FOR MAINTAINING THE STATUS OF ACTION ITEMS FROM PRIOR BOARD MEETINGS.  THIS INFORMATION IS AVAILABLE ON THE CEAB WEBSITE AT HTTPS://WWW.MCCDC.USMC.MIL/CEAB/CEAB.HTM.  SECRETARIAT WILL COORDINATE UPDATE OF ALL PENDING ISSUES.    

10.  THE DATES AND LOCATION OF THE NEXT CEAB HAVE NOT BEEN DETERMINED.  OIF II MAY HAVE AN ADVERSE IMPACT ON PLANNING FOR NEXT CEAB.  THIS WILL BE ADDRESSED VIA SEPCOR.// 
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