12 FEB 2001 COMMAND ELEMENT (CE) ADVOCACY BOARD  (CEAB)

SUPPORT GROUP MINUTES

From 1500 to 1700 on 12 February 2001 a meeting of the Command Element Support Group was held in the CGs Conference Room at MCCDC.  Present at the meeting were:

	Maj. Gen. (Sel.) Goodman
	D/CG, Combat Development
	Chairman

	Col. Broin
	WDID, Doctrine
	Spt Grp member

	Col. Dallas
	MCCDC, MCWL
	Spt Grp member

	Col. Logan 
	WDID, Equipment Requirements Div
	Spt Grp member

	Col. Porter
	MCCDC, WDID, Operations
	Spt Grp member

	Col. Swords
	WDID, Total Force Structure
	Spt Grp member

	Lt. Col. Brandl
	MCCDC, T&E Command
	Spt Grp member

	Lt. Col. Harrison
	MCCDC, WDID, Doctrine
	Working Grp member 

	Lt. Col. Tonnacliff
	MCCDC, MSTP
	For Col. Ahle

	Lt. Col. Farley
	HQMC, Intel
	For Col. Griffis

	Maj. Biemolt
	MCCDC, WDID, Ops
	CE Secretariat 

	Maj. Bragg
	MCCDC, WDID
	Staff Sec

	Maj. Burton
	MCCDC, WDID, Ops
	CE Secretariat 

	Maj. Lundin
	MCCDC, WDID, Ops
	CE Secretariat

	Capt. Peacock
	MCCDC, T&E Cmd, G-3 Ops 
	Working Grp member

	Mr. Schindler
	MCCDC, WDID, Ops
	CE Secretariat


The attached slides were used to facilitate discussion on agenda items.

BGen Goodman’s opening comments centered on the importance of the MEF CE Vision Statement Conference (1-2 March) and how the vision will be the foundation for the Command Element Campaign Plan.  

Discussion Items From the Agenda.

1. CE Advocate Actions were reviewed.  Minor changes concerning charters were made.  

Action:  CE Secretariat will post an updated copy to the CE Advocate website.

2.         The status of the CE Advocate Board and Support Group Charters were reviewed.  The CE Advocate Board Charter has been approved by BGen Goodman and will be forwarded to CG, MCCDC for signature.  BGen Goodman signed the CE Support Group Charter and a copy was distributed to the members present.  It will be added to CEAB web page.

Action:  CE Secretariat will post a signed copy to the CE Advocate website.

2. BGen Goodman stated that the CE Vision Statement will be a critical link allowing the Operational Advisory Groups (OAG’s) to develop operational concepts.  The CE needs the “ability to block in a roadmap and identify and put down major markers.”  The focus is to be on “future capabilities.”  A website for this conference will be created or the information will be added to current CE Advocacy Website.  The agenda items will be forwarded to CG, MCCDC by Friday, 16 February.  As a related item, the Componency Conference scheduled for 8-9 March is on track.

Action:  All members will identify attendees as required.

4. The agenda items for the CE Advocate Board scheduled for 29 and 30 March are due NLT 15 February.   The items will have to be prioritized, as it appears that there will be more items than time permits.  For those items not selected to be briefed at the Conference, a one-page info paper will be prepared for distribution to the members.  Two items were added by BGen Goodman to be considered:  Tactical Exploitation System (TES) (Intel for action) and Unit Operation Center (UOC) IPEG Results.

Action:  All members review proposed agenda and submit other potential topics to the CE Secretariat.  

5.        The Universal Need Statement (UNS) review and staffing process was discussed.  An attempt will be made to staff most UNS’s electronically rather than physically reviewing them in a conference session.  Discussion was held on the converting of previously submitted Fleet Operational Need Statements (FONS) into UNS format.  There are six pending, some of which may require update to the new format.  If necessary, WDID will convert them to the new format and attach a copy of the FONS to ensure there is no question to the originators intent.  We will not send back the FONS to the originator for them to convert to the new format.

6. The Advocate review of the Civil Affairs UNS submitted by MARFORRES generated considerable discussion.  The first discussion was on the related UNS itself and possible conflict with the process.   The issue identified is of a conceptual nature and perhaps does not fit within the format of the form.  Also the Combat Development Tracking System (CDTS) is equipment oriented and must accommodate conceptual issues.


The second discussion was led by BGen Goodman and centered on an analysis of the Civil Affairs UNS in relation to the larger issue of the MAGTF CE and a capability relationship.  The submission of UNS’s of a broader nature will require front-end analysis in order to determine if the UNS is perhaps the symptom of a larger issue.  BGen Goodman and the Support Group has the following thoughts/concerns:

· What is the relationship between Civil Affairs and Information Operations?

· Understand the mission first, identify the capabilities resident within the MEF, and then identify the deficiencies not solutions.  Can these deficiencies be sourced from the Reserve Component?

· Will these deficiencies require a change to Doctrine?  T/Os?  T/Es?

· Issue being worked with the CDS not CDTS.

Action:  BGen Goodman directed that in support of the MEF CE Vision Statement Conference, MARFORRES and the MEF need to meet and bring the results to the MEF CE Vision Statement Conference. Begin road mapping of MEF capabilities, by 30 March we should frame a broad POAM for the CE Advocacy Board relating to what will be required from the Reserves and the possible need for a separate Reserve OAG.  As part of this WDID should schedule a meeting next week with 4th CAG to identify deficiencies as well as capabilities for possible inclusion in a POAM. 

7. Additional UNS’s on the Chemical Protective Overboot and the Tactical Elevated Antenna Mast were discussed.  The Chemical Protective Boot has an impact on all elements of the MAGTF and consequently it is being staffed through the Command Element Advocate.  It could possibly be worked system wide rather than through the Advocate.

Action:  The CE Secretariat will forward these UNS’s to the CE ADVOCATE WORKING GROUP and comments will be forwarded to the CE Advocate Support Group.  The procedures used to staff the UNS and to reach a decision on the Chemical Protective Overboot will be the test bed for future UNS’s that have MAGTF wide implication.

BGen Goodman closed the meeting with his thought on the MEF Command Element Vision Statement:


- Should be aimed at 2020  


- Should be used as a basis to develop mission essential tasks that could be grouped into capability sets and further broken down into enabling capabilities  


- Metrics and parameters should be applied to these capabilities as well as a prioritization process  


- The roadmap to fielding the force of the future would be to systematically achieve the individual capabilities derived from the family of concepts.

