6 DEC 00 COMMAND ELEMENT (CE) ADVOCACY BOARD (CEAB) SUPPORT GROUP MINUTES

From 1500 to 1700 on 6 Dec 00 a meeting of the Command Element Support Group was held in the Commanding General MCCDC's Conference Room.  Present at the meeting were:

	Maj. Gen. (Sel.) Goodman
	Dep CG MCCDC for Cbt Development
	Chaired

	Col. Allen
	HQMC C4
	Spt Grp member

	Col. Broin
	WDID, Doctrine
	Spt Grp member

	Col. Dallas
	MCCDC, MCWL
	Spt Grp member

	Col. Griffis
	HQMC Intel
	Spt Grp member

	Col. Porter
	MCCDC, WDID, Operations
	Spt Grp member

	Col. Swords
	WDID, Total Force Structure
	Spt Grp member

	Lt. Col. Jennings
	MCCDC, MSTP
	For Col. Ahle

	Lt. Col. Ringhoffer
	WDID, POM
	Briefed PR 03

	Lt. Col. Rovira
	MCCDC, T&E Command
	For Lt. Col. Brandl

	Maj. Biemolt
	MCCDC, WDID, Ops
	CE Secretariat 

	Maj. Bragg
	MCCDC, WDID
	Staff Sec

	Maj. Burton
	MCCDC, WDID, Ops
	CE Secretariat 

	Maj. Castelli
	MCCDC, WDID, Ops
	CE Secretariat

	Maj. Lundin
	MCCDC, WDID, Ops
	CE Secretariat

	Maj. Seamon
	MCCDC, WDID, Ops
	CE Secretariat

	Capt. Rotsch
	MARCORSYSCOM, C4ISR
	Visitor

	Mr. Anatonich
	WDID, Equipment Requirements
	For Col. Logan

	Mr. Daymude
	MCCDC, WDID, Ops
	CE Secretariat

	Mr. Hardin
	HQMC C4
	Visitor

	Mr. Olsavsky
	MARCORSYSCOM, PAE
	Visitor


Discussion Items From the Agenda.

1. The MEF CE Vision statement PAO&M for follow on actions was discussed. 

2. The Command Element Working Group membership was discussed and the Support Group members were asked to confirm the names of their Working Group members. 

3. The Command Element Support Group (CE Spt Grp) was briefed on and validated the procedures for the Command Element Advocate's review of Universal Need Statements.

4. MSTP presented several Courses of Action on the timing and conduct of a Componency Conference.  Included in their proposal were three options in March on when to hold the conference.  The CE Spt Grp decided to initially focus on the day-to-day requirements of a MARFOR Headquarters and to hold off on considering a single USMC Component for CONUS based forces and a deployable MARFOR headquarters.

MSTP needs a decision on the dates for the conference.

5. The C4 member of the CE Spt Grp reported that HQMC C4 is working on the C4 Operational Advisory Group (OAG) Charter and they are discussing membership with BGen. Shea.

6. The Intel member of the CE Spt Grp reported that HQMC Intel is working on the Intelligence, Surveillance, and Reconnaissance (ISR) OAG Charter and the charter will be completed by 15 Dec 00. They are looking to include HQMC Aviation in the membership.  The Intelligence Road Map, being developed by HQMC Intel, will be sent to the ISR OAG for review and comment.

7. Discussion on the MEF Augmentation Command Element (MACE).  WDID is working to gain consensus on MACE mission statement.

8. Discussion on WDID's effort to build C2 Operational Architecture.  WDID is looking to bring in contractor support to assist in the effort.

Action Items.

1. CE Spt Grp member’s review and comment on Support Group Charter. Submit comments and recommendations to the Command Element Secretariat, Maj. Lundin and Maj. Biemolt.

2. CE Spt Grp to provide names for the Command Element Working Group (WG) to the Command Element Secretariat, Maj. Lundin and Maj. Biemolt. 

3. MSTP to continue to work on details and POA&M for a Componency Conference.   CE Spt Grp Chairman to work with CE Advocate to pick dates.

4. CE Spt Grp members provide comments and recommendations on CE issues for PR 03 to Lt. Col. Ringhoffer, MCCDC, WDID, POM.

5. WDID to propose dates for a conference to conduct Road Mapping of the MEF CE vision statement.

6. As required, CE Spt Grp and Working Group members should provide updates on CE Action items to the Command Element Secretariat, Maj. Lundin and Maj. Biemolt.

