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Purpose -

e Update CEAB on review of 14t Marines T/E
and T/O to determine if appropriate for HQFA
mission.

 Update on other MAGTF Fires OAG issues



Background

« March 01 CEAB meeting directed a review of
14t Marines T/O & T/E to determine if
appropriate for the FA mission.

e MAGTF Fires OAG WG second session
conducted via VTC/ Conference Call on 14 &
16 May

— Participants: | MEF, Il MEF, 1ll MEF, MARFORLANT,
MARFORPAC, Doctrine Div, MSTP, 14t Marines, Total
Force Structure Division



Quick Response Study
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« Sponsored by Studies and Analysis Division
e Conducted by Comgcl)mng Technologies, Inc.

e Completed 6 July 2
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Study Recommendations

1)

2)

Increase Liaison Section T/O

Reserve billets increase by two

Two reserve billets convertto A/ID
Transition from single Div to multi-Div support
Interoperability with Coalition forces

Expand Comm T/E as per mid term SATCOM plan

 Near term MUX comm plan short-lived (range & LOS problem)
 Operational area vastly increased

e Transition from single Div to multi-Div support

(continued)



Quick Response Study

Study Recommendations (Cont)

3) Dedicated CSSD to support Force Artillery
 Increase in ammo, POL, and maintenance support
 Avoids detracting from MEF internal assets
« Reserve structure most likely candidate for CSSD support




Proposed Force Artillery
















Way Ahead
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Next OAG Working Group session
« September timeframe

Date
e TBD

Location
 Hawalii (tentative)

Topics/Issues

1) Analyzing the concept of MAGTF Fires and determining future
capabilities — (Doctrine Division as lead)

2) Review proposed comm expansion T/E plan for 14t Marines
(14" Marines as lead)
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