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RMKS/1. MARINE CORPS STRATEGY 21 (MCS 21) PROVIDES THE VISION, GOALS, AND AIMS TO SUPPORT THE DEVELOPMENT OF FUTURE COMBAT CAPABILITIES.  EXPEDITIONARY MANEUVER WARFARE (EMW) REFINES THE BROAD AXIS OF ADVANCE IDENTIFIED IN MCS 21 AND SERVES AS THE BASIS FOR INFLUENCING THE JOINT CONCEPT DEVELOPMENT AND EXPERIMENTATION (JCDE) PROCESS AND THE MARINE CORPS EXPEDITIONARY FORCE DEVELOPMENT SYSTEM (EFDS).  THE OBVIOUS IMPLICATION IS THAT THE REALIZATION OF EMW REQUIRES INTEGRATED PLANNING TO OCCUR, NOT ONLY WITHIN OUR CORPS, BUT ALSO IN CONCERT WITH THE NAVY, THE OTHER SERVICES, AND THE JOINT COMMUNITY.

2. the following MISSION, INTENT, AND PLANNING GUIDANCE ARE ISSUED TO ENSURE COMMON UNDERSTANDING AND UNITY OF EFFORT DURING EFDS PHASE I:

A. MISSION: DEVELOP AN EMW CAPABILITY LIST (ECL), A MARINE CORPS CAMPAIGN PLAN, A MARINE CORPS OPERATIONAL ARCHITECTURE, AND ADVOCATE CAMPAIGN PLANS THAT WILL DRIVE EMW IMPLEMENTATION. 

B. INTENT:

B.1. PURPOSE. ENSURE THE MARINE CORPS IS PREPARED TO MEET THE REQUIREMENTS OF EXPEDITIONARY MANEUVER WARFARE IN THE 21ST CENTURY.
B.2. METHOD.  CG MCCDC WILL DEVELOP A STANDARD FORMAT AND COORDINATE/LEAD INTEGRATED PLANNING AMONG THE ADVOCATES, OTHER HQMC STAFFS, MARINE CORPS SYSTEMS COMMAND, THE OPERATING FORCES, THE NAVY, AND OTHER SERVICES TO PRODUCE THE EMW CAPABILITY LIST (ECL) ACROSS THE WARFIGHTING FUNCTIONS.  CG MCCDC WILL PRESENT THE ECL THROUGH THE MROC FOR MY REVIEW/APPROVAL.  FROM THE APPROVED ECL, CG MCCDC WILL LEAD THE INTEGRATED PLANNING EFFORT TO DEVELOP A SUPPORTING OPERATIONAL ARCHITECTURE AND MARINE CORPS CAMPAIGN PLAN.  THIS CAMPAIGN PLAN WILL INCLUDE THE MARINE CORPS EXPERIMENTATION PLAN, THE SCIENCE & TECHNOLOGY INVESTMENT PLAN, AND SUBORDINATE ADVOCATE CAMPAIGN PLANS.  EACH ADVOCATE CAMPAIGN PLAN WILL CONTAIN THE ADVOCATE’S VISION STATEMENT AS WELL AS THE PARAMETERS AND METRICS REQUIRED TO ASSESS PROGRESS TOWARD CAPABILITY ATTAINMENT.  EACH METRIC WILL BE MEASURABLE AND FOCUSED AT THE NEAR TERM (0-6 YEARS), MID TERM (7-13 YEARS), AND FAR TERM (BEYOND 13 YEARS) PHASES.  THESE ADVOCATE CAMPAIGN PLANS WILL BE PRESENTED THROUGH THE MROC TO ENSURE SYNCHRONIZATION AND SERVE AS THE BASELINE FOR UNIVERSAL NEED STATEMENT (UNS) DEVELOPMENT AND SUBSEQUENT EFDS PHASE II ACTIONS.

B.3. ENDSTATE.  A MARINE CORPS PREPARED TO IMPLEMENT EMW VIA SUBSEQUENT PHASES OF THE EFDS.

C. PLANNING GUIDANCE:

C.1. INITIATE AN OPEN DIALOGUE WITH THE NAVY, OTHER SERVICES, THE JOINT STAFF, AND USJFCOM TO INFLUENCE THINKING, LEVERAGE INITIATIVES, AND ENSURE THE PLAN WE DEVELOP IS SUPPORTABLE.  

C.2. UTILIZE USMC, OTHER SERVICE, JWCA, AND USJFCOM WAR GAMES AS VEHICLES TO VALIDATE OUR CONCEPTS AND ADDRESS DEFICIENCIES.

C.3. UTILIZE THE FOLLOWING GUIDANCE AND DEFINITIONS AS A BASELINE FOR ECL DEVELOPMENT AND EXPERIMENTATION:

C.3.A. AN OPERATIONAL REACH FROM THE “SEA-BASE” OF 250 NM FOR AN INDEFINITE PERIOD OF TIME.  

C.3.B. A COMPOSITE BLUE/GREEN STAFF OPERATING FROM THE “SEA-BASE” THAT FULLY INTEGRATES DISPARATE, LEGACY NAVY/USMC STAFFS, IS INTEROPERABLE WITH JOINT/MULTINATIONAL FORCES, AND CAPABLE OF TRANSITIONING FROM OVER THE HORIZON (OTH) TO SUSTAINED OPERATIONS ASHORE.

C.3.C. USE THE PROJECTED 2015 MEB, CURRENTLY UNDER DEVELOPMENT BY CG MCCDC, AS THE BASELINE MAGTF.  ONCE WE HAVE THIS RIGHT, WE WILL FOCUS ON THE MEF AND THE MEU.

C.3.D. EXAMINE HOW WE CAN UTILIZE DISTRIBUTED OPERATIONS TO OVERCOME SHIPBOARD SPACE LIMITATIONS, REDUCE STAFF MANNING REQUIREMENTS AND ADDRESS FORCE PROTECTION ISSUES.  SPECIFICALLY EXAMINE THE FOLLOWING:

C.3.D.1. THE NUCLEUS STAFF:  THAT PORTION OF THE STAFF THAT MUST ACCOMPANY THE COMMANDER IN WARTIME.  THE FUNCTIONS PERFORMED BY THIS ELEMENT CAN ONLY BE CONDUCTED EFFECTIVELY FROM THE COMMANDER’S FORWARD DEPLOYED HEADQUARTERS. 

C.3.D.2. THE DISTRIBUTED STAFF:  THAT PORTION OF THE COMMANDER’S ORGANIC STAFF THAT DOES NOT NEED TO DEPLOY FORWARD WITH THE COMMANDER IN WARTIME TO PERFORM ITS FUNCTIONS.  THIS STAFF ELEMENT IS LINKED ELECTRONICALLY TO THE NUCLEUS STAFF AND MAY OFFER THE OPPORTUNITY TO STREAMLINE SOME COMPONENT AND MAGTF STAFF FUNCTIONS.  

C.3.D.3. THE VIRTUAL STAFF:  REFERS TO SUPPORT AVAILABLE FROM SOURCES NOT ORGANIC TO THE COMMANDER’S HEADQUARTERS, EITHER NUCLEUS OR DISTRIBUTED.  EXAMPLES ARE ENCYCLOPEDIC DATABASES, THE INTERNET, OTHER AGENCIES OF THE FEDERAL GOVERNMENT, AND JOINT/MULTINATIONAL INFORMATION SOURCES.   

C.3.D.4. REACHBACK: THE MEANS FOR CONNECTING THE NUCLEUS, DISTRIBUTED, AND VIRTUAL STAFFS.  IT REFERS IN GENERAL TO SOME FORM OF ELECTRONIC CONNECTIVITY BETWEEN THE FORWARD DEPLOYED HQ AND SUPPORTING ORGANIZATIONS.

C.3.D.5. OPERATIONAL ARCHITECTURE: REFERS TO THE DESCRIPTION OF THE TASKS AND ACTIVITIES, OPERATIONAL ELEMENTS, AND INFORMATION FLOW REQUIRED TO ACCOMPLISH OR SUPPORT MILITARY OPERATIONS.

D. MILESTONES:

D.1. 3 FEBRUARY 2003:  ADVOCATES SUBMIT EMW CAPABILITY LIST (ECL) INPUT TO CG MCCDC FOR CONSOLIDATION INTO THE MARINE CORPS ECL.  

D.1. MARCH 2003:  CG MCCDC PRESENTS THE MARINE CORPS ECL TO THE MROC.

D.2. APRIL 2003:  CG MCCDC PRESENTS AN INFORMATION BRIEFING ON THE USMC OPERATIONAL ARCHITECTURE TO THE MROC.

D.3. 1 MAY 2003:  CG MCCDC PUBLISHES THE MARINE CORPS CAMPAIGN PLAN. 

D.4. JUNE 2003:  ADVOCATES BRIEF THEIR INDIVIDUAL CAMPAIGN PLANS TO THE MROC.
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