Pacmg Item Weights

Pacing It

ABILITY TOACHIEVEA
COMMON UNDERSTANDING OF
THE SITUATION

ABILITY TO ANALYZE COAs

ABILITY TO DEVELOP PLAN
FROM SELECTED COA

ABILITY TO ACCESS A POOL OF
EXTERNAL SMEsIN RELEVANT
FUNCTIONAL AREAS CAPABLE
OF 7/24/365 COLLABORATIO

ABILITY TODEVELOP A REAL
TIME COMMON OPERATING
PICTURE

ABILITY TO CONDUCT
INTEGRATED AND
COLLABORATIVE REHEARSALS
AT BOTH UNIT AND
INDIVIDUAL LEVEL

ABILITY TO ACCESSRELEVANT
MILITARY AND COMMERCIAL
NETWORKS

ABILITY TOESTABLISH A
BRIGADE-SIZE FORCE HQ
ANYWHERE

ABILITY TO SUSTAIN A
BRIGADE SIZE FORCE
ANYWHERE

Range of responses

10-25

7-15

4-15

5-12

12-25

5-13

6-15

0-20

0-15

Rounded Mean

16

11

18

10

12



Deficiency Levels

Pacing Item

ABILITY TOACHIEVE A COMMON
UNDERSTANDING OF THE SITUATION

ABILITY TO ANALYZE COAs

ABILITY TO DEVELOP PLAN FROM
SELECTED COA

ABILITY TO ACCESS A POOL OF EXTERNAL
SMEsIN RELEVANT FUNCTIONAL AREAS
CAPABLE OF 7/24/365 COLLABORATIO

ABILITY TODEVELOP A REAL TIME
COMMON OPERATING PICTURE

ABILITY TO CONDUCT INTEGRATED AND
COLLABORATIVE REHEARSALS AT BOTH
UNIT AND INDIVIDUAL LEVEL

ABILITY TO ACCESS RELEVANT MILITARY
AND COMMERCIAL NETWORKS

ABILITY TO ESTABLISH A BRIGADE-SIZE
FORCE HQ ANYWHERE

ABILITY TO SUSTAIN A BRIGADE SIZE
FORCE ANYWHERE

Consensus Deficiency L evel

Medium

Medium

Low

Medium

No Consensus

High

Low

High

No Consensus



Distribution of Deficiency Votes

#Votes
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Deficiency Assesments
(By Pacing Item)

@ #High Votes

m #Medium Votes

0O #Low Votes

4 5 6

Pacing ltems




FI RST SLIDE: The data in this slide is a conpilation of the
i nformation gathered from six CEAB voters. Each Pacing
I[temrow is read i ndependently, and includes a brief
description of the Pacing Item the range of weights
assigned to this Pacing Itemby the voters and the rounded
mean of voter responses. The nean was chosen to

approxi mate the consensus wei ght as determ ned by the
voters.

CEAB nenbers used different reasoning to arrive at these
wei ghts and this can explain the wide variations in the
wei ghts of sonme Pacing Itens. For exanple:

One voter believes that all Pacing Itens are very

i nportant, and therefore assigned the 100 points al nost
evenly across the Pacing Itenms. Another voter believes
that his conmand will not have to “Establish a Brigade-size
HQ anywhere” or “Sustain a Brigade size force anywhere” and
SO assigns zero points to each of these Pacing Itens. True
consensus will cone only after discussion anong CEAB
menbers about the guidelines used to assign Pacing Item

Wi ght s.

SECOND SLI DE: Each Pacing |Item was assigned a deficiency
| evel by each voter. Usi ng the scal e:

1 = Low deficiency
2 = Medi um defi ci ency
3 = High deficiency

the deficiency | evel votes were averaged to arrive at the
val ue in the Consensus Deficiency Level colum.

Note that two of nine pacing itens had no consensus. Also
note that one voter assigned a deficiency |evel of “H gh”
to every Pacing Item This was based on the logic that if
no resources were expended to support the Pacing Itens,
each Pacing Itemwould have a high level of deficiency in
the near term owing to the rapid pace of technol ogi cal
change. This nethod of voting biases the Consensus
Deficiency Level toward the high end. A comon frane of
reference and definitions need to be established in order
to avoid this type of problem

The next slide is included to aid in visualization of the
voting distribution.

THIRD SLIDE: This slide shows the true distribution of
deficiency votes by Pacing Item nunber. Note that Pacing




Item #5 (Develop a real-tinme Cormon Operating Picture) has
three votes for H gh and three votes for Low deficiency.
The nean value woul d indicate a Medi um deficiency. However
no Medium vote was registered for Pacing Item#5. A
simlar problemexists with Pacing Item#9 (Sustain a

bri gade-si ze force anywhere). These two Pacing ltens were
assessed as

“No consensus”

The voting distribution indicates that further discussions
are needed to arrive at a true consensus anong the CEAB
voters.




