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COMBAT OPERATIONS CENTER

Purpose: to update the Deputy
Conmander for Conbat Devel opnent on
t he Conbat Operations Center.

CGeneral Description.

The COC will provide nmobile
facilities for the integration,
transport, and display of current
and pl anned battlefield tactical
data systens (TDS) across Marine
Cor ps command echel ons.

Backgr ound.

e Headquarters,
Conmand, Control,

U. S. Marine Corps,
Conmmuni cati on,

Conputers, and Intelligence, Fleet
Qperational Need Statenent dated 10
Jul 1995.

* Mssion Need Statenment for the
Unit Operations Center approved 29
May 96.

« COMVARFORPAC nessage 300625z OCT
96, Unit Operations Center

Requi renents Revi ew.

e COC Operational Requirenents
Docurent, Change 2, dated 3 Jan O01.

Oper at i onal

e The COC shall provide nobile
facilities for C2 for the commmander
and staff of the CE, GCE, CSSE, and
el ements of the ACE, fromthe
conponent to the battalion |evels of
command, and to the subordi nate CSSD
Il evel within the FSSG

e The COC program shall provide for
an Al pha, Bravo, and Rear echel on.

e The COC shall provide the
conmander wi th conmmon operati onal
and tactical information to conduct
staff planning and anal ytical and
intuitive decision-nmaking within the
capability of existing TDSs.

e The direction and control
operations shall be exercised
primarily through this center.

e« The COCis intended to present,

di spl ay and communi cate the Marine
conmander’s required C2 information
during all aspects of Expeditionary
Maneuver \Warfare.

Concept .

of unit

Nunber of systens required.

e The COC shall mnimze the nunber
of distinct equipnent configurations
for required echel on specific
functionality by utilizing four
Capability Sets.

e The four Capability Sets are
based on unit type and echel on

*  AAQ

» Capability Set I: 3
» Capability Set I1: 11
» Capability Set I1l1: 52
> Capability Set 1V: 321

Fundi ng.

e During the POM 02, the UCC
initiative was #108 of 277 with the
foll owi ng fundi ng data:

FY02 FYO3 FY04 FYO5 FY06 FYO7
5000 20000 28347 33446 33071 37189

e POM 02 provided a highly reduced
procurenent objective of the CE and
GCE with 10C in |ate FYO3.

e The NMClI budget cut of 14 Sep 00
will nmove IOC to early 05 with FOC
wel | beyond the FYDP.

VWhat's next?

e The current strategy is to finish
out the PDRR phase at the Navy
Research Laboratory who will build a
variety of COCs over the next year
to be used with the Operating Forces
for further requirenents definition
and risk reduction.

« M5 Bis planned for Dec O1.

e M5 Cis planned for Sep 02.
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