Annex F:  Measuring the EXPENSES of the Logistics Chain
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Expenses.  Logistics chain expense metrics are designed to measure all expenses incurred in the planning and execution of the logistics system.  Expenses must be captured to reflect how organizations apply financial resources to the maintenance, supply sourcing, and distribution efforts.  The Total Logistics Expense metric will capture these effects at a high level.  Total Logistics Expense includes three areas:  Total Maintenance Expense, Total Supply Expense, and Total Distribution Expense.

6.1.  Moving 2nd echelon maintenance to the intermediate level will impact Total Maintenance Expense.  This metric considers all financial resources applied to the maintenance effort.  It provides an indicator for the amount of budget allocated and used by each maintenance organization for maintenance support.

6.2.  Supply function consolidation will impact Total Supply Expense.  This metric considers all financial resources applied to inventory management.

6.3.  The Materiel Distribution Concept will impact Total Distribution Expense.  This metric considers all financial resources applied to distribution management.

Expenses: Logistics chain expense metrics are designed to measure all expenses incurred in the planning and execution of the logistics system. For the MC-Log Plan, expenses must be captured to reflect how organizations apply financial resources to the maintenance, supply sourcing, and distribution efforts.  The Total Logistics Expense metric will capture these effects at a high level.

Total Logistics Expense (TLE) = Total Maintenance Expense + Total supply Expenses + Total Distribution Expense                 

	Criteria to be measured
	What is being measured
	Where to find data/information

	Total Maintenance Expense
	This metric considers all financial resources applied to the maintenance effort. 
	Annual Budget

	
	
	SABRS Reports


	Criteria to be measured
	What is being measured
	Where to find data/information

	Total Supply Expense
	This metric considers all financial resources applied to inventory management.
	Annual Budget

	
	
	SABRS Reports


	Criteria to be measured
	What is being measured
	Where to find data/information

	Total Distribution Expense
	This metric considers all financial resources applied to distribution management. 
	At the (CSSD)

	
	
	Contracted Delivery
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