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DECISION PAPER

Subj:  
MAGTF CHEMICAL, BIOLOGICAL, RADIOLOGICAL, AND NUCLEAR

 
(CBRN) ASSESSMENT AND CONSEQUENCE MANAGEMENT CAPABILITY

Ref:
(a) USMC CBRN Operational Advisory Group (OAG) analyses, 2001-2004


(b) USMC/USAF Warfighter Talks, MCAS Miramar, Jul 2002


(c) Joint Requirements Oversight Council (JROC) Memorandum, CBRN Baseline

 
     Capabilities Assessment, 11 Sep 2003


(d) Deputy Commandant, Combat Development (DC CD) briefing, Mar 2004


(e) Commandant’s Planning Guidance FRAGO, 31 Aug 1997

(f) CJSCM 3500.04C (UJTL)


(g) MCO 3502.3A (MEU(SOC) PTP)

1.  BACKGROUND.  References (a) and (b) probed MAGTF operations in the current and future CBRN operating environment.  These analyses revealed current MAGTF CBRN operations:

- are based on an outdated Warsaw Pact scenario.

- are not founded on accepted principles of Operational Risk Management (ORM). 

- include major deficiencies in CBRN consequence management doctrine, training,  

  leadership development, and materiel.  

- are inconsistent with modern warfighting concepts of Expeditionary Maneuver Warfare 

  (EMW), Seabasing, and Operational Maneuver From The Sea (OMFTS). 

Reference (c) is a Joint Staff assessment highlighting the need to develop and field detectors capable of detecting non-traditional agents (NTA) and toxic industrial materials (TIM).  Reference (d) resulted in guidance to recraft MAGTF CBRN capabilities through a series of Advocate and Marine Requirements Oversight Council (MROC) actions.  This decision paper supports the Command Element (CE) Advocate’s direction given during reference (d).

2.  DISCUSSION

a.  The MEU (SOC) Enhanced NBC (E-NBC) suite currently represents a MAGTF CBRN consequence management capability that provides the MEU Commander the capability to assess hazards involving Toxic Industrial Materials (TIMs) that would not be possible with organic MAGTF NBC defense equipment.  E-NBC is an equipment-based capability set provided and dedicated to the MEUs that was fielded by MarCorSysCom based on the desire of the 31st CMC (Gen Krulak), as stated in reference (e), for “…CBIRF to focus their efforts…on developing countermeasures and force-protection training and equipment support packages for deploying MEU (SOC)s”.  No formal combat development was conducted to validate the capability associated with these equipment sets. 

b.  Currently, the MEUs are the only USMC units that possess this capability and train to employ it.  Although the MEUs were provided equipment and training, they were never allocated additional structure to support the E-NBC equipment or the presumed mission.  The E-NBC suite consists of additional, in some cases specialized, chemical/biological detection and decontamination equipment that has application to all levels of MAGTF operations; however, it has never been fully exploited for use in MEB or MEF operations.  The suite, as currently configured, requires three quadruple containers (QUADCON) to lift and is not appropriately tailored with capabilities that best support MAGTF operations.


c.  E-NBC does not currently provide the MAGTF a valid CBRN assessment and consequence management capability.  It is neither integrated into MEB or MEF operations, evaluated (validated) during MEU (SOC) certifications.  Further, it employs informal training by contract support and is contractor maintained, logistically cumbersome, and overemphasizes decontamination at the expense of detection.


d.  Ensuring a MAGTF Assessment and Consequence Management Capability exists in the Marine Corps is supportive of the following UJTL tasks from ref (f):  SN 9.2.2, ST 9.5, OP 7.4, TA 7 and TA 7.1.

3.  RECOMMENDATIONS

a.  That the CE Advocate designate CBRN Assessment and Consequence Management a MAGTF capability on the Expeditionary Maneuver Warfare Capabilities List (ECL) as a Force Protection capability, not limited to only the MEU (SOC).

EFDC Recommends:


Approval:  __________





        Disapproval:  __________

DC CD Decision:


Approved:  __________





        Disapproved:  __________

b.  That the CE Advocate direct the NBC OAG with support from CG TECOM to conduct a detailed decomposition of CBRN Assessment and Consequence Management tasks and exploration of innovative applications of this capability in support of combat operations using fielded E-NBC equipment with intent to incorporate the results into all levels of MAGTF doctrine by March 05.

EFDC Recommends:


Approval:  __________





        Disapproval:  __________

DC CD Decision:


Approved:  __________





        Disapproved:  __________

c.  That the CE Advocate direct CG TECOM to develop training and education for the MAGTF Assessment and Consequence Management Capability.

EFDC Recommends:


Approval:  __________





        Disapproval:  __________

DC CD Decision:


Approved:  __________





        Disapproved:  __________

d.  That the CE Advocate direct E-NBC be reconfigured according to the NBC OAG recommendations to reduce logistics requirements by tailoring the capability to better support MAGTF operations.  This includes initiating Joint Capability Documents as required.

EFDC Recommends:


Approval:  __________





        Disapproval:  __________

DC CD Decision:


Approved:  __________





        Disapproved:  __________

e.  That the CE Advocate approve “Characterize CW and TIM hazards and take appropriate measures to protect the force while conducting operations” as a discrete task for the MAGTF to be included in the Marine Corps Task List currently being developed by EFDC, support formally validating the capability during MEU (SOC) certifications, and request the MEU(SOC) Advocate (DC, PP&O) add this task to reference (g) as a requisite capability for MEU(SOC) certification.

EFDC Recommends:


Approval:  __________





        Disapproval:  __________

DC CD Decision:


Approved:  __________





        Disapproved:  __________  

