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DECISION PAPER

Subj:  
MAGTF CHEMICAL, BIOLOGICAL, RADIOLOGICAL, AND NUCLEAR

 
(CBRN) DOCTRINE 

Ref:
(a) USMC CBRN Operational Advisory Group (OAG) assessments, 2001-2004


(b) USMC/USAF Warfighter Talks, MCAS Miramar, Jul 2002


(c) Deputy Commandant, Combat Development (DC CD) briefing, Mar 2004

1.  BACKGROUND.  References (a) and (b) probed MAGTF operations in the current and future CBRN operating environment.  These assessments revealed current MAGTF CBRN operations are not founded on accepted principles of Operational Risk Management (ORM), are based on an outdated Cold War threat scenario, and are inconsistent with modern warfighting concepts of Expeditionary Maneuver Warfare (EMW), Seabasing, and Operational Maneuver From The Sea (OMFTS).  Reference (c) resulted in guidance to recraft MAGTF CBRN capabilities through a series of Advocate and Marine Requirements Oversight Council (MROC) actions.  This decision paper supports the Advocate’s direction given during reference (c).

2.  DISCUSSION.  

a.  MAGTF operations in a CBRN environment are predominantly perceived as an unmanageable problem.  This misperception is caused by lingering Cold War attitudes about the chemical warfare (CW) threat, USMC reliance on antiquated U.S. Army doctrine prescribing resource-intensive “all or nothing” measures which tend to halt operations, and failure to appreciate U.S. military counterforce and active defensive capabilities.  Therefore new doctrine for MAGTF operations in a CBRN environment is required.  

b.  Reference (a) recommended that USMC decontamination operations focus on operational, rather than thorough decontamination to reduce MOPP through the development of decontamination operations such as MOPP-drop that are less time and resource intensive than current procedures.  MOPP-drop incorporates ORM to reduce MOPP more rapidly.  Current thorough decontamination doctrine is based on Army organization and structure, utilizes centralized decontamination assets, and is a logistically intensive operation that is highlighted by the following list of resources required to conduct thorough decontamination operations for 8 hours:  

- 340 + personnel

- 23,000 gallons of water

- 420 gallons of fuel

- Eight QUADCONs of supplies and equipment

The return for this thorough decontamination effort is minimal and is reflected below:

- ~300 personnel decontaminated

- ~35-40 vehicles decontaminated

- ~90 casualties decontaminated 

3.  RECOMMENDATION.  

a.  That the CE Advocate direct the Director, EFDC, by end of FY-05 to rewrite doctrine for MAGTF operations in a CBRN environment and center this new doctrine on the following guiding principles:  

- Must accurately characterize threat. 

- Must account for counterforce and active defense contributions to force protection.

- Must maximize MAGTF CBRN reconnaissance capabilities.

- Must minimize MAGTF CBRN decontamination tasks.

- Must emphasize operational alternatives over materiel solutions.

- No reliance on external assets (e.g., U.S. Army).

- Must incorporate ORM processes.

- Must incorporate DoD Agent Fate Program knowledge as it becomes available.

EFDC Recommends:


Approval:  __________





        Disapproval:  __________

DC CD Decision:


Approved:  __________





        Disapproved:  __________

b.  That the CE Advocate direct MCWL to conduct an experiment by Dec 05 to validate and refine MOPP-drop procedures and other methods of conducting decontamination and rapidly reducing MOPP that are less time and resource intensive and:

- Are balanced against an accurately characterized threat.

- Minimize MAGTF CBRN decontamination tasks.

- Emphasize operational alternatives over materiel solutions.

- Have no reliance on external assets (e.g., U.S. Army).

- Incorporate ORM processes.

- Incorporate existing DoD Agent Fate Program knowledge.

EFDC Recommends:


Approval:  __________





        Disapproval:  __________

DC CD Decision:


Approved:  __________





        Disapproved:  __________

