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DECISION PAPER

Subj:  
USMC CHEMICAL, BIOLOGICAL, RADIOLOGICAL, AND NUCLEAR

 
(CBRN) EDUCATION, TRAINING, AND LEADER DEVELOPMENT

Ref:
(a) USMC CBRN Operational Advisory Group (OAG) assessments, 2001-2004


(b) USMC/USAF Warfighter Talks, MCAS Miramar, Jul 2002


(c) Deputy Commandant, Combat Development (DC CD) briefing, Mar 2004

1.  BACKGROUND.  References (a) and (b) probed MAGTF operations in the current and future CBRN operating environment.  Assessments revealed current MAGTF CBRN operations are based on an outdated Warsaw Pact scenario, are inconsistent with modern warfighting concepts of Expeditionary Maneuver Warfare (EMW), Seabasing, and Operational Maneuver From The Sea (OMFTS), and are not founded on accepted principles of Operational Risk Management (ORM).  These deficiencies are further compounded by deficiencies in CBRN education, training, and leadership development throughout the Marine Corps.  Reference (c) resulted in guidance to recraft MAGTF CBRN capabilities through a series of Advocate and Marine Requirements Oversight Council (MROC) actions.  This decision paper supports the Advocate’s direction given during reference (c).

2.  DISCUSSION.  MAGTF operations in a CBRN environment are predominantly perceived as an unmanageable problem.  This misperception is caused by:

- lingering Cold War attitudes about the chemical warfare (CW) threat.

- USMC reliance on antiquated U.S. Army doctrine prescribing resource-intensive “all or 

   nothing” measures which tend to halt operations.

- failure to appreciate U.S. military counterforce and active defensive capabilities and 

   their contribution to force protection and CBRN Defense.  

Taken together, these factors intimidate individual Marines, units, and staffs; perpetuating the myth that CBRN defense is “too hard to do”.  Ignorance and inadequate training are systemic conditions that help perpetuate this myth; therefore, CBRN education, training, and leader development must be improved throughout the Marine Corps if the old paradigm is to be broken.

3.  RECOMMENDATIONS

a.  That the CE Advocate direct CG, Training and Education Command (TECOM) to revise Programs of Instruction (POI) for all leadership development courses to include CBRN awareness instruction tailored for each group by the end of FY-06.  Junior level courses should impart sufficient knowledge to dispel myths and unreasonable fear.  Senior level courses should impart sufficient knowledge to enable critical decision-making in CBRN environments.
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b.  That the CE Advocate direct CG, TECOM to sustain, and increase current efforts to integrate CBRN tasks into MAGTF exercises.  The primary focus of effort should be on staff education.
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