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MAGTF CBRN Operating Concept


Purpose.  To obtain MROC approval of the Nuclear, Biological and Chemical (NBC) Operational Advisory Group’s (OAG) MAGTF Chemical, Biological, Radiological and Nuclear (CBRN) Operating Concept and the NBC Defense structure realignment in support of concept implementation.      

Background Information

    The MAGTF CBRN Operating Concept is a product of the Command Element (CE) Advocate-chartered NBC OAG.  This product resulted from numerous meetings of the NBC OAG over the past three years and included wide Operating Force involvement.  During concept development, the NBC OAG drew its conclusions from a variety of sources and incorporated Operational Risk Management (ORM) decision tools into the concept to ensure Commanders have practical alternatives while operating in a CBRN environment.  The concept was staffed via CDTS to the MarFors and the Advocates. All comments have been adjudicated and there are no outstanding issues.    

     Properly implementing the concept requires realignment of existing NBC Defense structure.  This will primarily ensure structure is positioned to crew the HQMC-approved and validated Joint Service Lightweight NBC Reconnaissance System (JSLNBCRS), which will be fielded beginning in FY-06.   

Operating Concept Guiding Tenets

· CBRN Defense is NOT a passive effort:  It requires use of effective counterforce and active defense measures as well as effective employment of fires/counterfires.

· Appropriate Threat Characterization:  This tenet approaches operations in a CBRN environment by accepting risk that is relative to an enemy’s ability to employ CBRN weapons as well as leveraging emerging scientific knowledge to better characterize the risk. 

· Professional Military Education (PME) focus:  Effective CBRN Defense begins with education incorporated into the PME cycle.  The NBC Officer/Specialist is just one of the many tools MAGTF and subordinate unit staffs should be familiar with when operating in the CBRN environment.
· ORM guided decisions:  Changes “worst case” CBRN paradigm to a focus on situational decision making that gives commanders more flexibility in making Mission-Oriented Protective Posture (MOPP) reduction decisions, facilitating continuity of operations and maintaining a rapid OPTEMPO.
Close Battle and Implementation Strategy

The CE Advocate, upon MROC approval of the concept, will draft a campaign plan for its full implementation and will begin a series of Advocate actions that will culminate prior to the end of FY-06 to include the following:  

· Realigning some NBC Defense Officer/Specialist structure to support concept implementation by 4th Qtr, FY-06.

· Revision of all USMC PME programs of instruction (POIs) to fully integrate CBRN education into the enlisted and officer PME cycle. 

· Integration of CBRN tasks into MAGTF exercises.

· Revision of capstone MAGTF CBRN doctrine.

· MCWL experiment on decontamination procedures that are less resource and time intensive than current doctrinal procedures.

· Integration of a MAGTF consequence management and assessment capability into MEB and MEF operations.
Recommendations

1.  The MROC approve the MAGTF CBRN Operating Concept.

2.  The MROC approve the NBC structure realignment required to support the concept.
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