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	General Adjudication Comment.  Any comments included by the submitter in this column have been moved under the “Recommendation” or “Rationale” column as appropriate to allow space for the comment adjudication.

	MARFORPAC NBC/CWO5 Gibson
	
	
	
	
	
	MARFORPAC concurs with all comments below
	
	Accepted

	III MEF/CWO4 Gebhard
	1
	2
	19
	
	S
	Revise use of “Agent Fate”.  Should address persistency values.
	Agent fate is simply affects on agent persistency.
	Partially Accepted. No change required.  Agent fate is known throughout the Joint CBRN community as being similar to “persistency”, however that oversimplifies the value of agent fate data, since the data provides a methodology for not only defining persistency in specific matrices, but also how it interacts with those matrices.  If this is still insufficient, please provide alternate wording for paragraph. 

	III MEF/CWO4 Gebhard
	1
	2
	20
	
	S
	ORM-guided decisions should be addressed as a Commander’s Risk-based Decision Matrix in its definition
	ORM title is fine, however it is a Cmdr’s Risk-based decision matrix
	Accepted.  Future revisions to the Concept will incorporate the appropriate risk based decision matrix(s) that can be used to assist the commanders ORM decisions.

	III MEF/CWO4 Gebhard
	2
	8a
	26
	
	A
	Replace “done” with “accomplished”
	Proper wordsmith
	Accepted

	III MEF/CWO4 Gebhard
	7
	2a
	35
	
	A
	Insert “the” between “and” & “JWARN”. 
	Proper wordsmith
	Accepted

	III MEF/CWO4 Gebhard
	7
	2a
	30-35
	
	S
	Explain the para better. C4ISR integration of detectors has not matured and will not be fielded any time soon.
	The capability is misleading.
	Accepted.  Para 2 will be revised to say, “The following paragraphs discuss the three types of detection systems employed by the MAGTF.  Any description of detectors being electronically linked or remotely emplaced should be considered as a future capability that has not yet been fielded to the operating force.”

	III MEF/CWO4 Gebhard
	8
	2c
	1-4
	
	S
	NBCRS systems are not fielded with sufficient density to afford a capability to achieve any real efficiency.  Even with the JSLNBCRS implementation, density is still low and broadcasts a misleading capability beyond mobile point detectors.
	The capability is misleading.
	Accepted.  The following will be added to paragraph 2. “The combined capabilities of these detection systems provide the MAGTF commander the assets necessary to accomplish the NBC surveillance, monitoring and reconnaissance operations.  No one system by itself can be relied upon to provide coverage for the MAGTF.”



	III MEF/CWO4 Gebhard
	8
	3
	13
	
	C
	Appendix B does not provide additional information on how detectors will be employed by the MAGTF.
	It’s a slide that reflects no information of value.
	Accepted.  This sentence on Appendix B will be revised.  

	III MEF/CWO4 Gebhard
	8
	3
	14
	
	C
	Appendix C does not provide additional information on how detectors will be employed by the MAGTF.
	It’s a slide that reflects no information of value.
	Accepted.  The sentence on Appendix C will be deleted.

	III MEF/CWO4 Gebhard
	8
	3a-c
	22-37
	
	S
	Level I through III detectors only briefly identified.
	List the current detectors with future systems.
	Accepted.  An Appendix will be added to describe the current and future detectors and their Level.

	III MEF/CWO4 Gebhard
	9
	4a
	3
	
	C
	Replace “will” with “recommends or proposes”. The MAGTF (which there are three; MEU, MEB, and MEF) appears to be used to describe functions of a MEF-level CE.  
	The Cmdr is responsible for the detector deployment plan. The NBCC facilitates/provides oversight/proposes/recommends.
	Accepted.  The paragraph will be revised to clearly indicate we are describing the MAGTF CE NBCC.  No revision is required with regards to whose responsibility it is to implement the plan.  This paragraph requires the CE NBCC to develop a detector employment plan.  SOP dictates that the implementation of any plan must have proper approval.

	III MEF/CWO4 Gebhard
	9
	4a
	8
	
	C
	USMC NBCRS employment not described in MCWP 3-37.4.

Describe it briefly in this concept document.
	Provide “How” the NBCRS will be employed.  MCWP 3-37.4 fails to adequately address USMC employment.
	Accepted.  MCCDC is revising the JSLNBCRS COE.  Once approved, the appropriate changes will be made to MCWP 3-37.4.

	III MEF/CWO4 Gebhard
	9
	4b(1)(a)
	39
	
	S
	Define “Attended” in how it’s used.
	Level I detectors don’t necessarily require “attended” scrutiny. M8 Paper can be posted in a “grid array” fashion and doesn’t require “attention”.
	Accepted.  This paragraph will be revised.  To include, “M8 and M9 paper may be used in conjunction other detectors to ensure all areas of concern are adequately covered.  Both M8 and M9 should be checked frequently when place in areas that are not under the direct observation of unit personnel.”



	III MEF/CWO4 Gebhard
	10
	4b(1)(b)
	3-5
	
	S
	Elaborate on when the interactive capability will be in place.
	Misleading capability.
	Accepted.  The following sentence will be added to paragraph 2. “Any description of detectors being electronically linked or remotely emplaced should be considered as a future capability that has not yet been fielded to the operating force.”

	III MEF/CWO4 Gebhard
	10
	4b(2)
	11-13
	
	A
	Remove last sentence, “Sensor arrays…fixed sites.
	EMW can include fixed sites, and sensor arrays can be used for the Infantry Division (DSAs).
	Accepted. The sentence will be revised to state, “Sensor arrays are best suited for providing NBC monitoring and surveillance of fixed sites.”  

	III MEF/CWO4 Gebhard
	10
	5
	27
	
	A
	Change “outline” to “outlined”.
	Proper wordsmith.
	Accepted.

	III MEF/CWO4 Gebhard
	10
	5a
	33
	
	A
	Change to “M93-series” NBCRS
	The USMC possesses both M93 and M93A1 vehicles
	Accepted.

	III MEF/CWO4 Gebhard
	11
	5a(4)&(5)
	33-45
	
	S
	Elaborate why TIR & TIC Reconnaissance is contained within JSLNBCRS.
	TIR/TIC Recon should be its own section.
	Accepted.  Format error.  These paragraphs will be separated from the JSLNBCRS.

	III MEF/CWO4 Gebhard
	12
	Fig 4
	
	
	A
	Elaborate on fielding quantity.
	I thought the total JSLNBCRS fielding was for 69 systems, not 59
	Partial.  The concept is not the appropriate document to elaborate on the system quantities.  System quantities are derived from the Concept of Employment, which has been staffed separately.  The quantity was once 69 and has changed to 59.  The 59 reflected in the concept reflect both the COE and the OAG’s input, and are DOTMLPF supportable. 

	III MEF/CWO4 Gebhard
	12
	5c
	8
	
	C
	Redefine composition of NBCD Recon Team, and its role as the Operational Decon Team
	Do not concur on this composition, nor mission roles. Current requirements are for Cmdrs to assemble a qty of personnel to achieve a “sufficient” response.  This concept must define what those requirements are, and it does not.
	Accepted.  Reference to Recon teams serving also as Decon teams removed.

	III MEF/CWO4 Gebhard
	13
	5d(3)
	13-15
	
	C
	Redefine roles of the MWSG personnel for mission requirements of Aerial Survey.
	Do not concur.  Aerial Recon can be performed by an assortment of units. MWSG must not be tasked with performing more than possible to ensure success.
	Rejected.  Need solution.  This topic discussed and agreed upon during previous OAG sessions, captured in the capabilities matrix, reviewed during a VTC and the basis for how this was written into the concept.  The OAG determined this to be a MAW responsibility.    

	III MEF/CWO4 Gebhard
	13
	5d(4)
	17-18
	
	C
	Redefine MEU roles for Aerial Recon.
	Do not concur. MEU Cmdr must task organize, train, and equip for a capability. As written, its way too restrictive and not acceptable. 
	Rejected.  It is not clear how the current statement fails to support the recommendation and rationale.     Need solution.

  

	III MEF/CWO4 Gebhard
	13
	5e
	20-41+
	
	C
	Rewrite.
	Current Bio Sampling Systems?  DFU, HHA, and BSK. What? All MAGTF NBC Recon Tms will be trained and equipped for Bio Sampling? Supports TTPs outlined in current doctrine. Teams are not quipped properly for pathogens, and do not possess the appropriate sampling kits. Materiel and TTP deficiency that will be addressed following MROC approval of the Concept. The NBCC SHOULD NOT be tasked as the coordinator for Bio Sample transfer (that should be via Medical/Surgeon), yet NBC Tms can assist.  NBC recon teams are controlled by the NBCC and/or battalion/MAG NBC sections.  NBCC must coordinate the sample transfer.  Not all MSC Recon Tms possess a Bio Sampling/ID capability.  They will when the concept is implemented.  Presumptive ID is one thing, testing and removal/transfer is another.  Units deployed to OIF had presumptive ID capability and the ability to transfer samples. The concept is not presented within the text. There is no granularity (or “meat”) to this subject in this document, it’s the same baseless guidance, lab support is a theater asset, and there is no mention to process or defining TAML, MEPMU, or EOD/Tech Escort assistance.
	Accepted.

The current version of the concept is presented in general terms which are intended to provide the reader general understanding of how we envision NBCD in the MAGTF.  The concept in its current form is intended to be used to support a package that will be presented to the MROC for approval.  Once MROC approval has been obtained we will focus on the DOTMLPF shortfalls identified in the rationale to recommendation and rationale.  Additional comments are provided in red in the rationale.   

	III MEF/CWO4 Gebhard
	15
	3
	22
	
	A
	Rename title to NBC Battle Management Center; however NBCC is fine.
	The NBCC serves in a management function that recommends/advises, not decides. Billet holders participate in battlestaff huddles and advise.
	Rejected.  NBCC is defined by Joint Doctrine and accepted by all Services as a standard means of identifying the staff members that perform these functions.

	III MEF/CWO4 Gebhard
	15
	3a
	40
	
	S
	Reword MAGTF CE NBCC to what you’re trying to say.
	MAGTF-ery is three levels (MEU, MEB, and MEF).  The context presented indicates a MEF-level NBCC. Indicate as such.
	Accepted. The following sentence will be added to paragraph 3, “The following paragraphs describe a MEF, the MEB and MEU may be similarly task organized.”

	III MEF/CWO4 Gebhard
	15-17
	3a
	40+
	
	C
	Rewrite
	Do not concur. Agree with three billets in the NBCC, however do not concur with the description of limited space. Will remove any reference to limited space. Do not concur with the billet titles (list as NBCD Watch Officer,  NBCD Watch Chief, and NBCD Data Systems Operator). Changes will also need to be reflected on T/O billet descriptions. Billet ranks immaterial. Not a true statement.  Ranks must support HQMC grade shaping and provide appropriate experience commensurate with rank. Duties not comprehensive enough.  The following duties will be added. JWARN not enough. Require TMD tracking, as well. Require tracking of NBCD equipment assets IOT provide appropriate advisement, and oversight of the sustainment effort.  Who tracks wear time, filter change criteria, decon site operational situation? This NBCC requires a full crew IOT accomplish these tasks, provide the advise/coord piece.
	Accepted.  See red comments in the rationale.

	III MEF/CWO4 Gebhard
	21
	1
	6-9
	
	S
	Rewrite. Shielding begins in the predeployment phase by pretreating personnel to minimize the chemical…thru use of vaccines and other medical countermeasures.(?)
	What pretreatment of other medical countermeasures are there for chemical exposure. Do not advocate the consumption of SNAPP with this entry.
	Rejected.

This paragraph describes the Shield functional area as defined by the Joint CBD Program, which ensures we have a common frame of reference with respect to terminology articulated in the concept.  

	III MEF/CWO4 Gebhard
	21
	1
	14
	
	A
	Change “individual protection” to read “individual and unit protection”.
	It’s listed in para 4 that way (page 22).
	Accepted.

	III MEF/CWO4 Gebhard
	21
	2
	17-31
	
	S
	The Force Protection paragraph requires more information (needs more meat). Elements of FP? Why? Who is this document written for anyway? I would hope a Cmdr; reads like it’s written to an NBC guy.
	This paragraph didn’t say anything. So what?
	Accepted.  This paragraph will be revised.

	III MEF/CWO4 Gebhard
	21
	2
	24
	
	
	Redefine “battalion/MAG level”
	Shouldn’t this be battalion/squadron?
	Rejected.  The OAG determined NBCCs would be formed at the MSC and MARFOR level.  NBC Sections would be at the Battalion and MAG level.  MOPP Analysis and Vulnerability Analysis are conducted by NBC personnel. This paragraph requires the NBC sections to conduct MOPP Analysis and the NBCC to conduct Vulnerability Analysis.  The squadron’s HHQ NBC Section/NBCC would need to conduct the MOPP Analysis for a squadron.

	III MEF/CWO4 Gebhard
	22
	4
	22
	
	A
	Insert “construct” to read “…and construct shelters…”
	Shelters can mean several things (and it should). This can include collective protection shelters, bunkers, overhead cover, etc.
	Accepted.  The paragraph will be revised as follows, “actions taken to protect supplies, equipment, shelters, construct field expedient shelters and..”

	III MEF/CWO4 Gebhard
	22
	4
	18-24
	
	S
	This paragraph should include a reference to covering materials, water draw points, establishment of contamination-free zones, sectors/ zones, high-value target/asset decentralization
	These issues are applicable to a concept development.
	Accepted.  The paragraph will be revised as follows, 

“It includes those actions taken to protect supplies, equipment, shelters, construct field expedient shelters, identify water draw points, establish contamination-free sectors/zones, identify high-value targets and assets, decentralization and also addresses protection provided to an individual in an NBC environment by protective clothing and personal NBC Defense equipment.”  

	III MEF/CWO4 Gebhard
	23
	Chapter 6
	All
	
	S
	Rewrite. Much inserted about how each step does not support EMW. Just write the concept that does support EMW. Obvious shortfalls in capability gaps have been identified.  They must be corrected, especially in the areas of Immediate and Operational decontamination.  These will highlight materiel deficiencies.
	The chapter is clouded by inconsequentials. Immediate and operational decon are generally sound, and can be improved with the correct fixes. Further research in decontaminants, validation of agent persistencies, and a concept that corrects institutional misques will foster a solution. Decon, as written in all the references, require validation, however no detectors can currently achieve to ALARA levels. Use of terms “Marine” and “his” may require revision.  “Personnel” and “non-gender” specific terms are encouraged.
	Accepted.  The current version of the Concept includes reference to EMW shortfalls in order to strengthen the package for MROC approval.  These comments will be included in the next revision of the concept.

	III MEF/CWO4 Gebhard
	23
	2a
	19
	
	A
	(1) Finish sentence as appropriate. (2) What is meant by hood? Integrated or separate item?
	(1) Unfinished sentence. (2) Confusing entry for hood.
	Accepted.

	III MEF/CWO4 Gebhard
	23
	2b
	30
	
	A
	Delete “to”, replace with “for”, to read: “…the need for thorough decon may be eliminated.”
	Proper wordsmithing.
	Accepted.

	III MEF/CWO4 Gebhard
	23
	2b
	42
	
	C
	Validate “MOPP Drop” prior to insertion in doctrinal theory and this concept.
	Prior to being engrained in doctrinal speak, ensure that the methodology is correct and valid. The TTPs for “MOPP Drop” has changed since last discussed in February 2004 (OAG).
	Accepted.  MCCDC is working with FLW to develop the MOPP drop concept.  Upon completion it will be independently validated.  The Concept will not be approved before MOPP Drop has been validated.

 

	III MEF/CWO4 Gebhard
	24-25
	2b(1)
	1+
	
	C
	Keep to Operational Decon as a term, not a “Team” designation. Assigning quantities of team members is restrictive in nature and should be discouraged. 
	As written, do not concur. Conceptualize how it can be accomplished; however refrain from directing how a Cmdr will do it. Op Decon is a technique, not a Team. Establishing “pools” of personnel or “augmentation pools” (although not the best COA) at the very least sets to establish the requirement for training quantities of personnel to call upon that are oriented to NBC techniques beyond Indiv Surv Stnds.
	Partially Accepted.  The paragraph will be revised to reflect “Decon Team”.  The paragraph will not be revised in a manner that does not accurately describe a minimum standard/requirement for a decon team.  Without a MAGTF standard there is no basis for training and equipping the force.  All current NBC procurement programs require a COE that clearly defines how the system will be employed (to include who will employ it) before an acquisition objective can be determined.

	III MEF/CWO4 Gebhard
	25
	2b(1)(b)
	1
	
	C
	Do not confuse operational decon with other forms of decon.  Op Decon is a simple process whose aim is specified in doctrine.  Let’s stick to that aim, however focus towards optimizing the aim and increasing towards a more robust result, may enhance the process and negate the subsequent requirement for Thorough Decon (as we know it).
	In terms of executing a viable NBCD doctrine, it is apparent to me that developing or fostering unit efficiency has been refocused towards lowering the bar of standards. The process has not been permitted to work, borne of ignorance and lack of interest. The new NBCD Concept must be focused towards capturing enthusiasm to adhere to principles because they are the correct way of implementing force protection/passive NBCD measures, vice relying on MOS 57XX personnel, which don’t have the personnel or the means. The unit Cmdr uses all of their resources, and their personnel.


	Rejected.  The decon operations discussed in this paragraph are all forms of operational decon.  The OAG and MCCDC Doctrine determined that the upcoming revision to the NBC Decon pub would reflect the operations identified in this paragraph. The reminder of the recommendation/rationale neither identifies a tangible problem nor provides a solution.



	III MEF/CWO4 Gebhard
	25
	Figure 10
	
	
	A
	Figure 10 requires correction.  Change the word descriptive “Recon”.
	It’s an Operational Decon Team, not a Recon Team.
	Accepted.

	III MEF/CWO4 Gebhard
	25
	2c
	23
	
	S
	Revise listing for Chapter 8. Casualty Decon is not defined within the MCWP 3-37.3 either.  An example is provided, but it can be modified.  Who is to train to what standard? And no concept for this CDS is provided in this document.  
	Where is Chapter 8? Where is the concept for CDS execution? Rotation of personnel using work/rest cycles is incumbent on personnel being trained, acclimated, hydrated, fed, and rested. Stated in the MCWP 3-37.2 Since this condition is rarely met, the times must be based upon the use of ORM, and current heat stress factor guides and experience (SWAG).  Then consult the work/rest table.   MCWP 3-37.2 repeatedly states it is only a guide and points out shortfalls as mentioned above (o change to the Concept is required).   
	Accepted.  MCWP 3-37.3 describes “Patient Decon”, the concept will be revised to correct this error.  MCCDC is working with HQMC HS on drafting Chapter 8 to the concept.  This chapter will address Patient (Casualty) decon at all levels within the MAGTF.  

	III MEF/CWO4 Gebhard
	25
	2c
	24
	
	S
	Define what “capability set” and “sufficient supplies” are. This is subject to interpretation.
	What is a Capability Set in this context? What is sufficient (other than an arbitrary number)?
	Accepted.  The OAG included  Capability Sets in their capability gaps which has been approved by the DC CD.  The capability sets will be developed separately from this concept and will answer the questions raised by the recommendation and rationale.

	III MEF/CWO4 Gebhard
	26
	2d(3)
	27-34
	
	C
	Rewrite MOPP Drop concept.  MOPP Drop had been advertised as a combination of techniques between MOPP Gear Exchange and Thorough Decon. MOPP Drop should not be applied as another MOPP Exchange method.
	Non-concurrence to the concept as written. To re-enter the contaminated area, or zone, violates both the key tenet of NBCD There are specific circumstances that may require sustained ops in a contaminated area.  E.g. a contaminated APOD/SPOD, a Division CP, a MACS unit, an inf Bn defending a key terrain feature, etc .  In some cases these organizations cannot move and even when they do they cannot decon all the equipment necessary for them to continue to operate.  This will require personnel to apply the appropriate work rest cycles IOT get relief from being in MOPP.  The only option currently available is to get them out of the contaminated area for rest and relief and return them as necessary. and the concept of “Agent Fate”, so espoused. MOP Drop should only be used when the end result is a contamination free area. Concur – as written, MOPP Drop always ends in a contamination free area.  The commander determines the follow on mission which may return personnel to a contaminated area. It was the process of decontaminating without using extensive resources.
	Accepted.  MOPP drop has been included in the DC CD approved list of capability gaps and is being developed.  The approved/validated MOPP drop procedures will replace the current procedures found in the Concept.

	III MEF/CWO4 Gebhard
	27
	Figure 12
	
	
	S
	Elaborate where does the data derived from that supports Figure 12?
	Where does the data come from? I’ve not been privy to this information…is this somewhere in a doctrinal resource?
	Accepted.  The personnel requirements found in figure 12 are initially based upon using 1 decon section being used to support the personnel decon portion of the operations operation.  Personal equipment decon will require 

	III MEF/CWO4 Gebhard
	27
	2e
	27-37
	
	S
	Define what the aim of MOPP Gear Exchange is.
	NOTE: MOPP X may be conducted in a contaminated area? I will have to look that one up. Using work/rest cycles is incumbent on personnel being trained, acclimated, hydrated, fed, and rested. Since this condition is rarely met, the times must be based upon the use of ORM, and current heat stress factor guides and experience (SWAG).  Then consult the work/rest table.

MCWP 3-37.2 repeatedly states it is only a guide and points out shortfalls as mentioned above (no change to the Concept is required).   


	Accepted.  The following will be added to define the aim of MOPP Drop, “A MOPP-gear exchange should be performed within 6 hours of being contaminated when MOPP drop or thorough decon cannot be done.   A MOPP exchange allows individuals to continue to wear MOPP gear at a reduced operating tempo.”  MCWP 3-37.3 does not indicate where MOPP X is conducted, dirty or clean area.  The procedures outlined in 3-37.3 clearly allow for MOPP X to be conducted in any area that does not have an aerosolized hazard.  This can be deduced from the fact that the MOPP exchange site itself is potentially contaminated by liquid and vapors once the operation begins. 



	III MEF/CWO4 Gebhard
	28
	2g(1)
	39-42
	
	C
	Define/explain this. The aim of Op Decon is to advance the weathering process by reducing the contamination post-immediate decon within 6 hours (optimally). MOPP Drop was to be a technique used for an option other than Thorough Decon.
	Do not concur with this paragraph as written.  MOPP Drop has evolved into a different technique than originally advertised. It is viable as a technique in place of Thorough Decon when the conditions warrant it; the contamination has weathered to an ALARA level, due to some Agent Fate scenario. These techniques/terms require validation prior to being inducted into doctrinal speak. Caution must be exercised in this pursuit.


	Accepted.  The decon OAG concluded that we need to develop a procedure that will speedup and/or replace MOPP Exchange.  MCCDC and FLW have been working together to develop the MOPP drop TTPs.  As MOPP drop has evolved, it has become apparent that there is the potential to replace both MOPP Exchange and DTD.  When completed MOPP Drop will be independently validated.  Once the independent evaluation has been successfully completed, DC CD will approve the procedures and they will be incorporated into doctrine. 

	III MEF/CWO4 Gebhard
	29
	2g(4)
	20
	
	S
	Delete: “Doors, windows, and hatches should remain open to allow interior spaces to weather.” The Vehicle Washdown technique will significantly reduce the contamination on the outside of the vehicle surface. During attack (hopefully) the vehicle was buttoned up. How much contamination could enter the vehicle is difficult to determine, at best; however, realistically overhead protection will prevent most contamination from entering. Immediate Decon techniques will be applied to decontaminate the surfaces from liquid agent.
	I do not concur with this sentence as written, it’s misleading, and offers no meaningful addition to whatever concept being offered. In short, the vehicle will remain open after the washdown technque, if only for ensuring ventilation for the personnel inside.  The point attempted is understood, however doors on an armored HMMWV or Truck shouldn’t remain open. Ventilation is required for “obvious” reasons, not just off-gassing issues. Now, if you’ve ridden in a vehicle with Russ Altringer, leave the windows open. 
	Accepted.  The sentence will be revised to read,  “When operationally feasible, vehicles that have had interior contamination should leave their doors, windows, and hatches open to allow interior spaces to weather.”   

	III MEF/CWO4 Gebhard
	29
	2g(5)
	39-40
	
	S
	Reword “Vehicles checked with M8 Paper, M9 Paper, or its equivalent may be operated while wearing the mask only.” No Gloves?  “Vehicles checked with vapor detection devices may be operated without the use of NBC protective equipment.” No mask?
	Where does this come from? Based upon MCWP 3-37.3 DED TTPs.  Vehicles are checked with detection devices and when found clean they can be operated without protective equipment.   It’s almost absurd to conceptualize no IPE for touch surfaces when checking with Papers, or no respiratory protection when using a vapor detector. So when you jam the paper into a crack and touch a surface, what then? And, when the CAM reads 6 bars and you sneeze, what then?
	Accepted.  The sentence will be rewritten as follows, “Vehicles checked with M8 paper, M9 paper, or its equivalent and no contamination is found may be operated while wearing the mask and gloves only.  Vehicles checked with vapor detection devices and determined to be below negligible risk levels may be operated without the use of NBC protective equipment.”

  

	III MEF/CWO4 Gebhard
	32
	2(misnumbered)c(5)
	4-20
	
	S
	Rewrite. Specific doctrine on contaminated remains decon is vague, however there is a JP 4-06 (JTTP for Mortuary Affairs in Joint Ops)
	Contaminated casualties, or contaminated remains will be buried, and marked in temporary internment sites. Mortuary Affairs personnel, either US Army, or other, will receive this as a mission.  NBCD Personnel should not be tasked with this mission as a primary function.
	Accepted.  TTPs for handling of contaminated remains will be revised following coordination, review, and recommendations from the appropriate Mortuary Affairs and other personnel.

	CWO-3 Serra, PJ

6th Marine Reg

2d Mar Div, II MEF

serrapj@2mardiv.usmc.mil
dsn: 751-5066
	Chapter 6
	
	
	U
	S
	Identify the logistical requirements to support the 6 functions of logistics

(arm, fix, fuel, man, sustain, move)
	Not all logistical functions apply, but the need to execute and support NBC operations relies heavily on sourcing required items (Class III, IV and IX) 
	A – We will add a paragraph to Chapter 1 on CSS.  CSS has 6 functional areas;  Services, Supply Support, Engineer Support, HS Support, Transportation Support, and Maintenance Support.

	II MEF G-3

MGYSGT MILLER

millerg@iimef.usmc.mil
	16
	Fig

6
	
	U
	S
	Have a CWO, MGYSGT and a NCO stand watch as one shift. The NCO runs JWARN, the CWO/MGYSGT supervise the Decon line or anything else needed. The MGYSGT & CWO5 should be on a different watch sections.
	The majority of the Marines in II MEF have received training at the junior ranks and have a great deal more experience running JWARN/C2PC lower than a lot of the senior Marines.  Billet descriptions. Do we need a CW03 and a GYSGT as JWARN operators?
	P – The watch section column will be removed from Figures 6 and 7.  Removing the column will ensure that watches are set up as required to support a specific organization.  The rank breakdown presented in the Concept was the result of numerous OAG member conversations and debates and was accepted by the majority of the OAG members.  The CWO3 and GySgt JWARN Operator billets were considered appropriate for a MEF NBCC.  These individuals will be advising the Senior Watch Officer/CG and making decisions that directly affect the MAGTF’s ability to conduct combat operations.  The Concept to some extent will require a paradigm shift by requiring the 57XX Officers and SNCOs to be both operationally and tactically proficient. 

	2d MAW, CWO-3 Bernard

bernardgg@2mawcp.usmc.mil

	2


	8b


	35


	U
	S
	With the guidance provided in this paragraph the 5711 billets assigned to bases and stations should be removed.  The Marines filling these billets needs be reassigned to operational units.


	Even though this is a small number of 57’s, we can use them to support fielding of the NBCRS as well as supporting deploying units.
	A – The OAG has developed a spreadsheet that reflects the total Marine Corps’ 57XX requirement.  The 57XXs assigned to bases and stations have been included.

	2d MAW, CWO-3 Bernard

bernardgg@2mawcp.usmc.mil
	11
	5a
	4,5,7,9,10
	U
	S
	The LCpl fills the billet as driver and the Cpl as the systems operator
	The higher the rank, the more responsibility you get.  The LCpl that pins on Cpl should not get demoted to driver.


	A

	2d MAW, CWO-3 Bernard

bernardgg@2mawcp.usmc.mil

	11


	5a(3)
	25,26
	U
	S
	Consolidate all NBCRS at the MWSG level.


	Having 1 at each MWSS does not provide for redundancy incase of breakdown.  As the MWSS deploys it would take 2 NBCRS with it from the MWSG.
	A – added the text:  “(consolidated at the MWSG)” following “…one NBCRS for each MWSS…” to more clearly articulate what is identified in Figure 4.  The concept of distribution reflected in the Concept places all of the MAW’s JSLNBCRS in the MWSG.  The total JSLNBCRS per MWSG is equal to 1 per MWSS.  The MWSG can task organize the JSLNBCRS as required.  Having a second system on hand just in case the first one breaks down is not DOTMLPF supportable.  There are several options available to include; 1) using MAG recon teams 2) The FSSG has 1 JSLNBCRS per CSSD, a CSSD usually attaches to the ACE. 3) Request support from the MAGTF/MEF NBCC.

	2d MAW, CWO-3 Bernard

bernardgg@2mawcp.usmc.mil
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	5c


	11,12


	U
	S
	M/S are to be drawn from available assets.
	Very rarely does the CE have excess personnel to form M/S teams.  These have to be drawn from the subordinate units.
	A – Added the text: “(but are not limited to)” following “Team members will normally come from…”

	2d MAW, CWO-3 Bernard

bernardgg@2mawcp.usmc.mil
	13
	5b(2)
	8,9
	U
	S
	Needs to clearly define how and H/MLA squadron is to support NBC aerial recon.
	Are they carrying teams and equipment? Carrying standoff detection?
	A – Added the text:  “(not the recon team).” following “…will be prepared to provide aircraft and crew…”

	2d MAW, CWO-3 Bernard

bernardgg@2mawcp.usmc.mil
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	3a
	1
	U
	S
	Needs to include the NCO’s and LCpl’s that are trained in JWARN.
	The focus of JWARN training is not on CWO’s and SNCO’s.  This is an unrealistic figure
	R – As the MOS continues to mature, CWOs and SNCOs should become more and more proficient in JWARN operations.  Providing the structure listed in the figure ensures that JWARN operators have sufficient experience and operational depth to perform at the MEF level of operations.

	MARFORLANT, LtCol Foster, david.foster@usmc.mil
	17
	3b
	40
	U
	A
	Change Figure 4 to read Figure 7
	Ensures the text addressing the figure is the same as the figure addressed figure.
	A

	2d MAW, CWO-3 Bernard

bernardgg@2mawcp.usmc.mil
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	3b
	1
	U
	S
	Change Figure 7 to reflect realistic staffing.
	Unrealistic!  MSC’s very rarely have more then 1 NBCO.
	R – OAG has recommended staffing changes that would ensure this structure was available to each MSC to support the organization reflected in the figure.

	2d MAW, CWO-3 Bernard

bernardgg@2mawcp.usmc.mil

	28


	g


	34-46


	U
	S
	Review of NATOPS for inclusion of aircrew specific NBC issues.


	Once again we plan in a bubble.  There is no mention of aircrew donning, doffing or decon.  
	A – Added the text:  “…and current CBD NATOPs publications…” following “…with the procedures outlined in MCWP 3-37.3…”
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