From:
Altringer, Russell CWO5

Sent:
Friday, September 10, 2004 1:27 PM

To:
Altringer, Russell CWO5; Duncan CWO4 Doyle A

Cc:
Rogers CWO4 Curt C; Dahart Maj Ronald E; Young LtCol John E; Casserly, Lawrence MAJ; Wood, Dakota LTCOL; Peterson LtCol Eric F; Glover LtCol Robert L; Harris WO Brad S; Martin CWO5 Preston O

Subject:
RE: DEFICIENCIES CONCERNING RESERVE NBC DEFENSE WARRANT OFFICERS MOS TRAINING

To All,

   Here is the attachment I promised.


[image: image1.wmf]RESERVE 5702 

WO'S SELECTED FY0...


Respectfully,

CWO5 ALTRINGER SENDS…

CWO5 Russell J. Altringer

Director, USMC NBC Defense School

Ft Leonard Wood, MO

(573) 563-8048 / DSN 676-8048

FAX (573) 563-8047


 -----Original Message-----

From: 
Altringer, Russell CWO5  

Sent:
Friday, September 10, 2004 1:26 PM

To:
Duncan CWO4 Doyle A

Cc:
Rogers CWO4 Curt C; Dahart Maj Ronald E; Young LtCol John E; Casserly, Lawrence MAJ; Wood, Dakota LTCOL; Peterson LtCol Eric F; Glover LtCol Robert L; Harris WO Brad S; Martin CWO5 Preston O; Altringer, Russell CWO5

Subject:
DEFICIENCIES CONCERNING RESERVE NBC DEFENSE WARRANT OFFICERS MOS TRAINING

Alan,

    I’d like to take a few minutes of your time and discuss a couple of issues I have concerning the Marines selected as Reserve NBC Defense Warrant Officers.  After having only one Reserve Warrant Officer show up for the NBC Defense Warrant Officer Basic Course this year, I thought I needed to look into how well we (the Marine Corps) are tracking the training of our Reserve NBC Defense Officers.  As a result, I have three issues/concerns I’d like to discuss with you and hopefully get some feedback on.  The issues are:


1.  Lack of attendance at the NBC Defense Warrant Officer Basic Course for Marines selected as Reserve NBC Defense Officers.


2.  Correcting the MOS of those Reserve NBC Defense Warrant Officers who have not attended the NBC Defense Warrant Officer Basic Course.


3.  Getting the names of individuals planning on attending the NBC Defense Warrant Officer Basic Course entered into BNA.

Issue 1:  There is a substantial lack of attendance to the NBC Defense Warrant Officer Basic Course by individuals selected as Reserve NBC Defense Warrant Officers.  As I stated above, we only had one Reserve Warrant Officer show up for the NBC Defense Warrant Officer Basic Course this year.  Because of that, I started to do a little research into how many Reserve Warrant Officers have been selected as NBC Defense Officers compared to how many have actually attended the NBC Defense Warrant Officer Basic Course.  I pulled the promotion messages back as far as FY-96 and listed all the individuals selected as 5702 WOs.  I then matched that list to our course attendance rosters going back to July 2000 (we only had records back to 2000, and without full SSNs I could not check 3270 for the other individuals on the list).   What I found was a little unsettling.  Of the individuals selected as Reserve NBC Defense Officer since FY-99, only 10 of the 31 individuals have attended the NBC Defense Warrant Officer Basic Course.  That’s only 32 percent!  There are at least 21 individuals who need to attend the course. And that is only including the individuals going back to the FY-99 selection board.  No telling how many of the individuals selected prior to FY-99 have not attended.  What is also troubling is that most to the individuals selected from FY-00 and prior are now CWO3s or CWO4s, and many may have never been formally trained.

I’d like to solicit you for any recommendations you may have which will help increase the percent of Reserve NBC Defense Officers that attend the NBC Defense Warrant Officer Basic Course.  I personally think having a non-schooled trained NBC Defense Officer in a unit, which may actually deploy is a key readiness issue and that we need to figure out a way to get these officers trained.  Your thoughts?  

(Note:  I’ve attached the list of selected Reserve NBC Defense Officers.  The list includes name, SSN, year selected, year NBC school attended, and in the remarks column.  In the remarks column I included current rank, PMOS and BMOS if not 5702, and a comment if I could not find them in Marine on Line.)

Issue 2:  When I checked Marine on Line for all the names of the Marines selected as a Reserve NBC Defense Officer, I found that they all were listed at 5702 for their primary MOS and billet MOS (with the exception of the few names with comments in the remarks column of the attached list).  While the billet MOS may be correct, the primary MOS for all the NBC Defense Officers who have not attended the NBC Defense Warrant Officer Basic Course is incorrect.  In accordance with the MCO Manual (MCO P1200.7Z dated 27 Apr 04), Chapter 1 (Officer Occupational System), paragraph 1101, “Basic MOSs exist for each OccFld as listed in the alphabetical listing and are indicated by the last two digits “01” of the MOS code…”.  Officer basic MOSs are used before specialized training is received.  Additionally, paragraph 1131.1b(1) states that the requirements/prerequisites for being assigned the MOS 5702 is “Complete the Basic NBC Defense Officer’s Course, at U.S. Marine Corps NBC Defense School, Fort Leonard Wood, MO.”  With that said, the 21 Reserve NBC Defense Warrant Officers identified above as not attending the NBC Defense Warrant Officer Basic Course since FY-99’s selection board, need to have their MOS changed in MCTFS from 5702 to 5701.  Additionally, any other Reserve NBC Defense Officer who was selected prior to FY-99 and that has not attended the NBC Defense Warrant Officer Basic Course need to have their MOS changed as well.  This is important for a couple of reasons.  The most important reason is that Commanders will be able to look into the system and quickly determine whether their NBC Defense Officer is formal school trained or simply trained on the job, before determining which officer should be activated and deployed in support of real world operations.  As a secondary reason, it will help track those individual that have attended the required course, without having to check each name individually through 3270 or checking school attendance rosters.  Finally, it may serve as an incentive to get those untrained Warrant Officers to find/work out the time to attend the course.

Again, I’d like to solicit your thoughts on how we can get this accomplished.  My initial thought was a message from TECOM or HQMC Reserve Affairs to MARFORRES, directing Reserve units to verify whether their NBC Defense Officers have attended the NBC Defense Warrant Officer Basic Course, and to change the primary MOS of all non-school trained Reserve NBC Defense Warrant Officers to 5701.  Their billet MOS would remain 5702.

Issue 3:  Over the past two years, we have had four Reserve NBC Defense Officers attend the NBC Defense Warrant Officer Basic Course.  The problem we (the schoolhouse) have is that we never know how many Reserve NBC Defense Officers are going to show up for the course until they check in.  This creates problems with course scheduling, individual homework assignments, practical application exercises, billeting and other logistical issues.  We need to get the individuals who plan on attending to get their names into the BNA as soon as possible.  As with most courses, the requirement is generally 45 days prior to the course report date.  This would work for us and provide enough time to finalize the course schedule, and lock on billeting and logistical requirements.

Again, I’d like to solicit your thoughts on how we can get this accomplished.  My initial thought was a message from TECOM to MARFORRES, directing that all individuals who plan on attending the NBC Defense Warrant Officer Basic Course ensure their names are entered into BNA not later than 45 days prior to the report date.  Your thoughts/recommendations?

Alan, I believe items 1 and 2 above are important readiness issues for MARFORRES, and that item 3 is a logistical issue for the schoolhouse.  I welcome any comments and recommendations you may have to help solve these issues.

Gentlemen, for anyone else that is copied above, I also welcome any comments and recommendations you all may have.  I appreciate your time and any effort you put toward these issues.

Respectfully,

Russ…

CWO5 ALTRINGER SENDS…

CWO5 Russell J. Altringer

Director, USMC NBC Defense School

Ft Leonard Wood, MO

(573) 563-8048 / DSN 676-8048

FAX (573) 563-8047
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