19 November 2003

MEMEORANDUM FOR THE RECORD

Subj:  COMMAND ELEMENT INTEGRATION OPERATIONAL ADVISORY          GROUP (CEI OAG) MEETING, 13-14 NOVEMBER 2003

1. General.  The Command Element Integration Operational Advisory Group (CEI OAG) met at MCCDC Headquarters, 13-14 November 2003 hosted by Mr. Westphal, Director, C2 Integration Division.  Attendees represented HQMC, MARFORs and major command headquarters.  A roster is appended.  The CEI OAG task was to discuss and illuminate C2 issues likely to be addressed at the upcoming Command Element Advisory Board  (CEAB) meeting scheduled for 2-3 December at NAS Norfolk, VA.

2. Topics

 a.  Major Sweeney briefed the current status of Joint Blue Force Situational Awareness (JBFSA) initiative.  He reviewed the structure of USMC-US Army cooperation under the guidance of JROCM 161-03 (Blue Force Tracking).  He also described the JFCOM role in this area under the auspices of JROCM 128-03 (Joint Blue Force Situational Awareness).  The OAG discussed the merits of reducing fratricide by improving situational awareness as compared to active CID systems.  Consensus was reached in adopting a view that JBFSA should improve situational awareness as the primary means of reducing fratricide, while improving active and passive CID methods.  It is anticipated this subject would require the bulk of the time available to the CEAB.

b.  The Command Element Advocate Requirements List (CE ARL) was briefed by LtCol Martin.  The ARL is a prioritized list of CE related programs for POM-06.  LtCol Martin described the ranking methodology and discussed programs “above core.”  Upon inspection, the CEI OAG agreed the ARL supported Fleet C2 issue resolution.

c.  The FORCEnet initiative was briefed by Mr. McHale.   He described the effort as the naval implementation of the GIG, and described requirements traceability from the FORCEnet Capabilities List to the EMW Capabilities List.  Mr. McHale also described the manner in which the USMC will proceed through the acquisition process independently of Navy organizations and processes.  There is no initiative to combine staffs and budgets in this case.

d.  Mr. Hartway briefed Joint Battle Management and Command and Control (JBMC2).  He characterized the effort as a parallel approach to developing interoperable command and control systems based on MID 912.  This decision’s impact has manifested itself as a development effort led by JFCOM as compared to Title X authority of the Services.  Mr. Hartway described the processes to support JBMC2, which included the deliberations of the JBMC2 Board of Directors (USMC member, Colonel Schmidle) and the mini-BoD (USMC member, Mr. Westphal).  There was some discussion that since LTG Wagner will be attending the CEAB as a guest, there was an opportunity to gain further insight into JFCOM’s approach to JBMC2.  Mr. Hartway also briefed the JBMC2 Program Change Proposal (PCP), detailing two consecutive mutually supporting plans (one from OUSD AT&L, and then a follow-up plan from JFCOM) to address C3I shortfalls that became apparent during OEF/OIF.  The focus and intent of the PCP was to accept risk by: reducing funding to C3I systems that were perceived by AT&L as not moving towards interoperability rapidly enough; and by slowing C3I system development to allow time for the maturation of net centric technical standards.  The original PCP called for $1.121B in proposed enhancements/offsets.  A PA&E-led issue team evaluated the “goodness” of the PCP, and recommended that the enhancements be reduced to a total of $115.9M.  This alternative was accepted at the 3-star Programmer’s review on 12 Nov 2003.  Services will provide offsets to pay for these initiatives, and the USMC fair share was determined to be $4.9M.  It is not anticipated that LTG Wagner will address these initiatives to the CEAB.

e. LtCol Beutel presented MCTSSA’s System of Systems Integration Center (SOSIC) proposal.  While initially not well received by some Fleet commands, the merits of supporting a Center to participate in network centric warfare development was discussed as a needed capability for the Marine Corps.  While total funding over the FYDP was $111M, $28M of RDT&E funding would be sourced from programs requiring certification testing and integration work, which is currently outsourced to joint activities.  Because of a lack of time at the CEAB, this topic will not be briefed.  Comments from CEI OAG representatives indicated the proposal would likely have received a more favorable response from the Operating Forces had there been some information in the SOSIC brief that showed the mutually supportive role it would play with JDEP and JTIC testing facilities.  In addition, a graph depicting the planned expenditures for joint interoperability testing that could be reduced (across the FYDP) as a result of the implementation of the SOSIC would be a useful evaluation tool, as well.

3.  Fleet and agency concerns
a.  MARFORPAC stressed the need for early intervention in C2 programs to allow coalition information sharing.  The ROK RIPRNET was discussed as an example of how information was shared between coalition partners.  Mr. Westphal suggested an Architecture Contact Team capture the OV and SV views to document the relationships between command information requirements and systems.

b.  In view of anticipated requests for fulfillment of Urgent UNS, HQMC (I) requested units provide detailed CONOPS in order for the supporting establishment to provide the right type and number of capabilities.  Mr. Westphal suggested the CONOPS and the associated architecture could be developed at Quantico for deploying units, or could be captured and mutually developed with the OPFOR thereby streamlining both CONOPS and associated architecture development.  Timing to support such efforts was discussed.

4. Action Items

a.  Review CEI OAG Charter and provide comments to LtCol Beutel/Mr. Dailey by 21 November.  OPR:  All

b. Informal review of the Joint C2 Functional Concept and return comments to LtCol Beutel/ Mr. Dailey by 1200 18 November.  OPR:  All

c. Post the DJC2 Update brief to the C2 Integration Web Page.  OPR:  C2 Integration

d.  Provide Executive Summaries for the CEAB briefing books for:



FORCEnet



JBMC2



MAGTF Fires OAG



Information Operations

OPR:  C2 Integration and EFDC Operations

e. Explore the feasibility and supportability of establishing the Architecture Contact Team consisting of MCCDC/HQMC, C4 and MCSC representatives to assist OPFORs with CONOPS and architecture development.  OPR:  C2 Integration Division. 

f.  Develop and coordinate proposed CEAB agenda items to be briefed to the CG. 

CEI OAG Recommended topics for the CEAB were as follows:



JFCOM Joint C4I Perspectives (LtGen Wagner)

Joint Blue Force Situational Awareness (JBFSA)



Blue Force Tracking (BFT)



Combat ID



JBFSA JROCMs (incls USMC/Army Integration efforts)


DJC2 Brief (Joint perspective – JFCOM Brief)


UOC Brief



--If time allows --


Transformational Communications Status Brief (TC2)


FORCEnet Update


JBMC2 Brief

 OPR:  C2 Integration Division and Operations Division.

f.  Next meeting of the CEIOAG (C2 IPT) will be 12 December at the MCA in Quantico.  The topic will be Urgent UNS ISO OIF part two.  OPR:  All

