13 Nov 2003

INFORMATION PAPER

Subject:  Joint Blue Force Situational Awareness (JBFSA)

1.  Purpose. To provide CMC with an update on JBFSA and related Blue Force Tracking efforts.  

2.  Key Points.

· JROCM 128-03 (Jun 03) directed a Joint Blue Force Situational Awareness (JBFSA) solution, to enhance combat effectiveness and improve interoperability, be developed under the Family of Interoperable Operational Pictures (FIOP) initiative. This effort will recommend near-term capability enhancements and objective JBFSA solutions. Key activities: 

   - Army, assigned as Department lead, established an integrated product team (IPT) comprising representatives from the services, combatant commanders and special forces, reviewing currently fielded BFT systems to identify capability gaps and assess new technologies.  

- JROC review of JBFSA efforts in October 2003 directed further amplification of JBFSA charter and associated details related to FY06-11 POM submission NLT February 2004. 

· The Miniature Transmitter (MTX), undergoing a FUE sponsored by HQMC, Intel, uses a Collection of Broadcasts from Remote Assets (COBRA) waveform, for PLI inject into the Common Operational Picture (COP) from the Mission Management Center (MMC) at Colorado Springs.  This system is currently being used by SOCOM and MEUs and is recognized as a joint system in the ongoing FIOP managed JBFSA ACTD and IPT efforts.  Any joint capability will put forth will address capabilities that the MTX provides.

· JROCM 161-03 (Aug 03) directed the U.S. Army and U.S. Marine Corps to present an integrated briefing to discuss way ahead toward converging Blue Force Tracking (BFT) systems to achieve a single joint capability.  Course of Action (COA) analysis is being conducted for: 

- Brigade and above capability based on the Joint Tactical COP Workstation (C2PC baseline), that incorporates Army MCS requirements.

- Brigade and below capability that refreshes DACT hardware with Army, FBCB2 hardware.

· JROC approval (Oct 2003) of the Army and Marine Corps plan for development of a convergence strategy has associated challenges that require USMC position concurrence.  The following USMC vetting is planned prior to a NLT date of Feb 2004 report back to the JROC to address cost performance and scheduling issues:

· Command Element Operational Advisory Group
13-14 Nov 2003

· C4 Operational Advisory Group 


17-18 Nov 2003

· Command Element Advocacy Board 


2-3 Dec 2003

· Marine Requirements Oversight Council 

Dec 2003

· JROCM 128-03 and JROCM 161-03 are not mutually exclusive efforts.  POM FY06 – 11 submissions will address both initiatives when presented to the JROC during Feb 2004.  The scope of these efforts requires close USMC coordination on all fronts to insure capabilities are provided and interoperability achieved.  These efforts are being handled in the following manner:   

- JROCM 128-03 (JBFSA) is being addressed under the FIOP management structure.  MCSC is the USMC FIOP lead, and currently serves as the voting member at the O-6 level JBFSA IPT. HQMC, C4 leads the Programmatic Synchronization working group and has overall JBFSA coordination responsibilities within the Marine Corps and in dealing with external organizations.

- JROCM 161-03 (USA-USMC BFT convergence) is being addressed via a phased approach. HQMC, C4 is responsible for coordination issues similar to JROCM 128-03.  MCSC leads the technical analysis phase, currently underway.  Associated DOTLP-F issues will be addressed by MCCDC with policy issues being handled by HQMC, C4. 

- Both JROCM 128-03 and JROCM 161-03 are components of the larger Combat Identification (CID) domain that is led by EFDC, MCCDC.  An overall MCCDC lead provides the USMC with the functional alignment required to coordinate with Service and DoD level G-8 counterparts. 
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