MRAOG Courses of Action

o Status Quo — Continue dual tasking of 24" Marines HQ
o Advantages
» Requires no change
» Reguires no added structure
o Disadvantages
= Distracts CO 24™ Marines on T/O mission
= Structure not optimized to tasking
» Create Stand Alone Capability
o Advantages
» Allows development of mission-oriented,
capabilities-based unit
= Allows CO 24™ Marines to focus on combat
readiness of Regiment
o0 Disadvantages
= Additive force structure (people and equipment)
= Unit of limited aggregate utility
« Create Augmentation T/O under CO 24™ Marines
o Advantages
= Allows 24™ Marine HQ to focus fully on
Regimental readiness
= Augmentation T/O could augment any MarFor
staff (if MRAOG function is kept at MarFor staff
level), or augment 24™ Mar HQ (if separate
command is desired)
o Disadvantages
= CO 24" Marines has dual focus
» Separate MRAOG command is not available
without using 24™ Mar HQ
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