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EXECUTIVE SUMMARY

Subj:  Joint Command and Control Functional Concept (JC2 FC)

1.  Purpose.  Provide update and overview of the JC2 FC.

2.  Recommended Marine Corps Position. CONCUR. 

3.  Background. The JC2 FC provides an overarching construct for how C2 will be conducted in 2015.  Its goal is to achieve the benefits of networking and decentralization while maintaining “unity of effort.” 

Commanders and decision-makers will be able to “shape” their operating environments more effectively and pro-actively by operating in a collaborative information environment.  

4.  Discussion.  


a.  The Marine Corps concurred with the JC2 FC at the JCB.  The JC2 FC provides a reasonable methodology for achieving improved joint command and control capabilities.  The level of detail is sufficient (and importantly, not too detailed or prescriptive) to allow Marine Corps Concept and Material Developers to develop the desired attributes.  It was updated most recently (Version 1.0) following the conclusion of a Critical Comment Resolution Conference during 15-18 December 2003. 

b. The quality of the metrics in the JC2 FC will go a long way in determining the quality of the future C2 capabilities achieved.  The Marine Corps had previously provided one “critical comment” recommending the addition of a “Quality of Leadership” metric to the Metrics Appendix.  That comment was reduced to “Substantive” during the recent CRM Conference when the Joint Staff agreed to define it in time for inclusion in Version-2 (planned for Jan 2005).  

c.  A total of four other critical comments from the other Services and Combatant Command were also successfully resolved at the CRM Conference and the associated improvements have been incorporated.

5. Other Service Positions.

a. Army: Concur. 

b. Navy: Concur.  

c. Air Force: Concur.

Submitted by Bob Dodt, JCDE Pentagon, 695-3367.

