UNCLASSIFIED












1000











RPJ /JCDE-P











29 Jan 04

EXECUTIVE SUMMARY

Subj:  Joint Force Application Functional Concept (JFA FC)

1. Purpose.  Provide update and overview of the JFA FC.                   

2.  Recommended Marine Corps Position. CONCUR.  


3.  Background. The JFA FC concentrates on those capabilities required to effectively apply force against large-scale enemy forces in the 2015 timeframe.  The JFA FC is written within the context of the Major Combat Operation Joint Operating Concept.  The JFC defines “Force Application” as the integrated use of maneuver and engagement to create effects necessary to achieve assigned mission objectives.    

4. Discussion.  


a. USMC concurred with the JFA FC at the JCB.  During the GO/FO-level staffing, the Marine Corps non-concurred with the JFA FC with three comments…all focused on the need to inject the concept of seabasing into the document.  All three comments were favorably adjudicated before the GO/FO comment resolution conference. This version incorporates the vision of a joint sea basing capability.  The remainder of the concept provides enough “guidance,” without being directive in nature, to allow the Marine Corps to develop capabilities needed to contribute to a joint war fight.  


b. Expeditionary Maneuver Warfare (EMW) and the JFA FC are very much in consonance with each other. EMW uses “strategic agility, operational reach, tactical flexibility support & sustainment, strategic landscape, expeditionary advantage, maneuver warfare, expeditionary operations seabasing and MAGTF Scalability” as its foundation.  The JFA FC identifies the following as attributes: lethal engagement, non-lethal engagement, synchronized operations, discriminating effects, predictive planning, streamlined C2, networked forces, tailorable forces, agility (strategic through tactical), tactically dominant, and persistent application of force at the point(s) degree(s) desired.  Synchronization is highlighted as “the single attribute that promises the greatest potential for true force transformation….”

d.  The JFA FC is unique in that its purpose is identified as a functional concept “help guide the transformation of the U.S. Armed Forces by describing those overarching force application capabilities and attributes needed to meet future military challenges.”  In doing so it acknowledges that this is a concept, not a solution, and therefore must be which must be experimented with before programmatic decisions are made and acquisition tracks developed.  

5. Other Service Positions. 

a. Army: Concur

b. Navy: Concur 

c. Air Force: Concur


Submitted by, Mr. D.W. Elwing, JCDE Pentagon, 692-5504. 

