FOCUSED LOGISTICS JOINT FUNCTIONAL CONCEPT CRITICAL COMMENTS


	ORG/

REVIEWER
	Page #
	Para #
	Line #
	Class
	Comments
	A/R/P

	TRANSCOM

TCJ5-AS

Mr. Bernstein

DSN: 779-1470 tcbernl@transcom.smil.mil
or

Lou.Bernstein@hq.transcom.mil
	1
	Ex Summary
	13
	U
	Critical:  Need to ensure forces/equipment/etc. arrive “where needed” as well as “on time.”

Recommendation:  Add following underlined portion:  “… support will arrive where needed and on time.”

Rationale:  Linking of forces, equipment & sustainment must address timing & location. 

Sponsor Comment: Made change in four places (14,16, 38)
	A

	TRANSCOM

TCJ5-AS

MR. Bernstein

DSN: 779-1470 tcbernl@transcom.smil.mil
or

Lou.Bernstein@hq.transcom.mil
	1
	Ex Summary
	31
	U
	Critical:  This area fails to address lift/delivery platform innovations.

Recommendation:  Add following underlined portion: “Potential improvements to logistics systems include not only innovations in delivery platforms (e.g., speed, capacity, etc.) but also visibility …”

Rationale:  Need to incorporate potential enhancements that technology may bring to areas outside IT arena.

Sponsor Comment:
	A

	TRANSCOM

TCJ5-AS

Mr. Bernstein

DSN: 779-1470 tcbernl@transcom.smil.mil
or

Lou.Bernstein@hq.transcom.mil
	11
	Assumptions
	275
	U
	Critical:  OIF/OEF lessons learned indicate stow factor assumptions for sealift are also inaccurate (achieving far less than assumed 75%) which also impact future lift.

Recommendation:  Change sentence as follows:  “…payloads, in particular for airlift..3”  Amend footnote to include OEF/OIF lessons impacting sealift.

Rationale:   Completeness.

Sponsor Comment:
	A

	TRANSCOM

TCJ5-AS

Mr. Bernstein

DSN: 779-1470 tcbernl@transcom.smil.mil
or

Lou.Bernstein@hq.transcom.mil
	15
	Control
	421
	U
	Critical:  Need to qualify how control should be obtained.

Recommendation:  Add following underlined portion:  “and support agencies through a global distribution logistics infrastructure to direct and synchronize lift.”

Rationale:   Adds essential element of control required to support the warfighter of today as well as tomorrow.

Sponsor Comment: Issue resolved with Mr. Bernstein by telecon on 4 December 2003. USTRANSCOM agrees that the level of control described above is already adequately reflected in the last sentence of the section on “Control.”
	RESOLVED

	TRANSCOM

TCJ5-AS

Mr. Bernstein

DSN: 779-1470 tcbernl@transcom.smil.mil
or

Lou.Bernstein@hq.transcom.mil
	18
	Multi-national Logistics
	516
	U
	Critical:  Need to address interoperability with our commercial partners as well as they provide over half of our lift.

Recommendation:  Add following underlined portion:  “…interoperability among agencies, industry and non-governmental organizations.”
Rationale:   Completeness.

Sponsor Comment:
	A

	TRANSCOM

TCJ5-AS

Mr. Bernstein

DSN: 779-1470 tcbernl@transcom.smil.mil
or

Lou.Bernstein@hq.transcom.mil
	29
	Agile Sustainment
	
	U
	Critical:  Additional technological innovations need to be explored/exploited.

Recommendation:  Add following sub-bullets:

· Technologies that improve the end-to-end flow of military unit equipment and cargo through ocean ports, aerial ports and intermodal inter-change points
· Automated tools facilitating expeditious loading of vehicles, pallets and other cargo to include quicker documentation generation as well as enhancing port and terminal commercial productivity and the ability to move military cargo in major port areas
· Automatically scan standardized intermodal containers/pallet systems used by automated loading/unloading systems to increase cargo throughput eliminating the requirement to handle cargo multiple times during shipping; reducing Material Handling Equipment (MHE) requirements, and additional ground personnel throughout the en route system.  
Rationale:   Technology pursuits must leverage all area to enhance throughput and reduce dependence on fixed infrastructure.

Sponsor Comment: Issue resolved with Mr. Bernstein by telecon on 4 December 2003. USTRANSCOM agrees that required capabilities listed above are covered adequately—although in less detail—in preceding section on Joint Deployment/Rapid Distribution.
	RESOLVED

	HQs, U.S. Marine Corps (Code LPV)

Mr. Nick Linkowitz

LinkowitzNM@hqmc.usmc.mil
	32
	
	1015
	
	Critical:

Recommendation:  Need to define better the “abilities” and span of control that JTLM is being planned to provide.

Rationale: It is unclear as to what levels of Service component logistics will JTLM “direct & coordinate.”  Does this mean management of the Navy’s Combat Logistics Force (CLF) or Air Force aircraft maintenance fall under the JTLM?  

Sponsor Comment: This issue has been deferred by the USMC to the newly established J4 Flag-level PAT.  Results from the PAT will be incorporated into the next revision of the FL JFC.  This was coordinated with the POC on 12 Dec 03

**Placeholder – “moving towards” JTLM for theater (Army) – compromise language reached pages 19-20.  
	P

	STRATCOM

PR11

CAPT Patton

DSN: 271-1660

pattonm@stratnets.stratcom.smil.mil or

pattonm@stratcom.mil
	Gen

(44)
	
	
	U
	Critical:  Focused Logistics Joint Functional Concept does not address industrial base capabilities that are critical to successful implementation of the Strategic Deterrence Joint Operating Concept.  

Recommendation:  Add a section to the FL JFC that describes how critical industrial base capabilities will be provided and maintained.  Add a second section that identifies required industrial base capabilities.  Ensure that this new section addresses industrial base requirements for nuclear weapons, military space capabilities, and “niche” advanced conventional weapons capabilities.  STRATCOM PR 11 is prepared to discuss in detail the industrial base requirements we believe are critical enablers of strategic deterrence in the future.

Rationale:  The Strategic Deterrence Joint Operating Concept identifies certain capability requirements that are critically dependent on certain industrial base capabilities.  The logical place to address these strategic deterrence capability requirements is in the Focused Logistics Joint Functional Concept.  

Sponsor Comment: Reference to necessary industrial base capabilities inserted into Appendix A, discussion of explicit relationship between Focused Logistics Joint Functional Concept and Strategic Deterrence Joint Operating Concept.  Specific wording coordinated with STRATCOM via e-mail on 10 Dec 03.  
	A

	TRADOC

ATCL-C

Ms. Jansen

DSN: 687-0006

jansena@lee.army.mil
	Gen
	
	
	U
	Critical:  The concept does not clearly address joint logistics command and control.  

Recommendation:  Joint logistics command and control must be clearly and explicitly addressed in the FLJFC.  One approach, recommended for the FLJFC by the DART Review, and consistent with the outcomes of joint experimentation over the past few years as well as recent operational lessons learned, is the idea of a joint logistics command.  Regardless of the approach chosen, joint logistics C2 must be explicitly discussed.
Rationale: Joint logistics command and control is critical in order to provide adequate support of the ROMO discussed in the JOpsC.  Orchestration of the kinds of complex operations, over the vast distances in the rapid timeframes required in the future operational environment, require clear and explicit command and control of logistics.  Topics discussed in lieu of logistics C2, such as collaboration and management, fall critically short of the requirement even today.

Sponsor Comment:

Wrapped up in the JTLM issue
	

	TRADOC

ATCL-C

Ms. Jansen

DSN: 687-0006

jansena@lee.army.mil
	Gen
	
	
	U
	Critical:  The FLJFC is written at the strategic level, and addresses logistics as we’ve known it over the past 10 years.

Recommendation:  Completely re-orient the discussion to address equally the capabilities that will be required at the strategic and the operational levels.  Focus specifically on how these capabilities will be used to support the range of military operations as described in the Nov03 Joint Operations Concept (JOpsC), in the timeframe of the JOpsC.
Rationale:  FLJFC, as written, is not consistent with the guidance for development of JFCs provided in the JOpsC, recommended changes will help bring the FLJFC into compliance.  

Sponsor Comment:

**Solution? Language and guidance on emerging concepts (first step); work with Army on JTML, and TRANSCOM on transformation section

**J4 and Services will draft compromise language during break

**TRADOC will contribute to next revision
	

	HQDA G-4

DSN: 224-0937

Amy.burrison@hqda.army.mil
	Gen
	
	
	U
	Critical:  The FLJFC does not provide the “how to” as prescribed in the Joint Operations Concept.

Recommendation:  Must include better guidelines on how this concept will integrate across the Joint Operating Concepts.  It has to address the logistics impact of focused logistics on all functional concepts.

Rationale:  The FL Concept must provide key guidelines across the full spectrum of operational concepts
Sponsor Comment: 

Wrapped up in the JTLM issue
	R

	HQDA G-4

DSN: 224-0937

Amy.burrison@hqda.army.mil
	Gen
	
	
	U
	Critical:  The concept does not properly address key emerging concepts that are germane to future joint logistics capabilities.  Emerging concepts in the Logistics Transformation Environment such as Joint Logistics Corporate Enterprise, Joint Seabasing, Joint Logistics Command/Joint Support Commands, and others are important concepts worthy of considerations for future logistics capabilities. 
Recommendation:  Include key emerging concepts as guidance in the concept.
Rationale: The concept as written does not provide the broad based guidance to consider emerging joint logistics capabilities.
Sponsor Comment:

Wrapped up in the JTLM issue
	R
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