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Joint Functional Concepts


Purpose.   Inform CMC/CG, MCCDC on the intent and purpose behind the Joint Staff’s efforts to develop joint functional concepts.  

Background  

· The Joint Operations Concepts (JOpsC) identifies four initial joint operating concepts (JOCs) and five initial joint functional concepts.

· The five functional concepts are: Battlespace Awareness - BA, Force Application - FA, Focused Logistics - FL, Joint Command & Control – JC2, and Protection -P.  

Relationship of Documents  

· The JOpsC is the overarching concept of how the future capabilities-based joint force will accomplish its mission in 15-20 years (a capstone document).  

· JOCs begin to describe “how” a future joint force commander will plan, prepare, employ and sustain his joint force against potential adversaries’ capabilities or crisis situations specified within the range of military operations (ROMO).   

· Functional concepts draw their operational context from the JOpsC and JOCs.  Functional concepts describe “how” the future JFC will integrate a set of related military tasks to attain the capabilities needed to perform within the JOCs.  Functional concepts cut across each JOC and apply in differing degrees across the ROMO.

· Concepts will drive joint experimentation and when validated DOTMLPF change recommendations.

Current Situation

· Four JOCs and five functional concepts are being developed concurrently due to an imposed deadline to provide the family of concepts to SecDef in early-Jan 2004.

· COCOM staffs are developing the JOCs (Major Combat Operations and Stability Operations - JFCOM, Homeland Security -NORTHCOM, and Strategic Deterrence -STRATCOM).

· Joint Staff-led JWCAs are developing the functional concepts 

Functional Concepts

· BA (J2): Provides the JFC (and commanders at all levels) a greatly improved, robust, network-based, information collection capability that rapidly analyzes information and disseminates coherent intelligence to aid decision-making.    
· FA (J8): Integrates employment of maneuver, fires and offensive information operations to create the effects necessary to enable mission accomplishment.

· FL (J4): Seeks to, in conjunction with a well-understood Commander’s Intent, provide the future joint forces with the right sustainment at the right time and place.  An area of concern for USMC is that while the concept speaks highly of sea-basing and a reduced logistical footprint ashore, this concept currently advocates introduction of a Theater Logistics Commander (similar to JFMCC, JFLCC, JFACC).  I&L sees this as a potential threat to the CSS assets of the MAGTF, as well as having funding implications IRT paying for an asset, but not having it available when the MAGTF needs it.  

· JC2 (J6): Seeks to develop a network-based means by which the JFC (and subordinate commanders) can exercise authority and direction of properly designated commanders and their forces to accomplish a mission.  The networked information environment is the backbone of the common user database upon which each of the other concepts depends.  Feasibility-wise, his is probably the greatest area of risk shared by all of the concepts.

· P (J8): Seeks to prevent the effects of adversary’s capabilities targeted against friendly personnel, their physical assets and information/information systems.  This broad reaching concept spans from personnel, to theater missile defense and includes defensive information operations as well as counter-CBRN and relies upon the collective effects of networked operational elements across the sea, air, land, space and cyber domains, to do so.

Summary

USMC SMEs (HQMC & MCCDC) and JCDE (Suffolk & Pentagon) action officers are directly engaged with writing teams, experimentation and architecture development initiatives to ensure Marine Corps equities are addressed, both as to what will be available to the JFC in 2015 and to ensure that areas of concern can be addressed early in the concept development process.
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