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EXECUTIVE SUMMARY

Subj:  Joint Focused Logistics Functional Concept (JFL FC)

1. Purpose. Provide update and overview of the JFL FC.                   

2. Recommended Marine Corps Position. CONCUR. 

3. Background. The Joint Chiefs of Staff identified five initial functional concepts to identify emerging capabilities across the domains of air, land, sea, and space.  Joint Focused Logistics is one of the five. 


The JFL FC describes a comprehensive integrated approach for transforming Department of Defense logistics capabilities and for dramatically improving the quality of logistics support.  Transformed logistics capabilities must support future joint forces that are fully integrated, expeditionary, networked, decentralized, adaptable, capable of decision superiority, and increasingly lethal.  The JFL FC’s central idea is to build sufficient capacity into the deployment and sustainment pipeline, exercise sufficient control over the pipeline from end-to-end and provide a high degree of certainty to the supported joint force commander that forces, equipment, sustainment, and support will arrive on time.  

4.  Discussion.  

a.  USMC concurred with the JFL FC at the JCB.  The Marine Corps lodged a Critical Comment in the staffing of the JFL FC regarding Joint Theater Logistics Management (JTLM) concept.  The draft JFL FC was unclear as to what levels of Service component logistics the JTLM would “direct & coordinate.”  In response to our concerns, an initial reply from the J4/JS was that JTLM is to focus on common-user and cross-Service logistics commodities and functions, but more importantly, that the JTLM "won't own anything" (e.g., our FSSGs or subordinate CSS units).  

b.  The Joint Staff, due to concerns also received from the other Services, has established a JTLM Process Action Team (PAT) and Working Group (WG).  A footnote has been added to the "Joint Theater Logistics Management" section in the JFL FC, which explains that the Joint Staff Director for Logistics has chartered a flag-level process action team (PAT) to determine the capabilities needed in the JTLM.  

c.  The PAT will specify and develop actions to implement the processes, rules, and tools that enable Joint Force Commanders to effectively see emerging requirements, rapidly resolve them, and oversee the management and execution of theater logistics.  JTLM PAT will consist of GO/FO/SES representatives from the Joint Staff, Services, Combatant Commands, and DLA.  The 1st meeting of the JTLM Working Group Meeting was 16 December 2003.  I&L has Service Lead for this effort.

5.  Other Service/COCOM Positions.  

a. Army: Concur

b. Navy: Concur

c. Air Force: Concur


Submitted by, LtCol R. A. Sichler, JCDE, HQMC, 692-5381

