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Army
25
13
6
6


USAF
13
1
5
7

     
NGB
1


1


CENTCOM
1
1



TOTALS
40
15
11
14

	ORG/

REVIEWER
	Page #
	Para #
	Line #
	Class
	Comments
	A/R/P

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	1
	
	5
	U
	Critical:  

Recommendation:  Change sentence to read, “…Homeland Defense (HLD) and Civil Support (CS) operations, and the supporting Emergency Preparedness (EP) requirements. “
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not an operation.  

Sponsor Comment: None.

NORTHCOM acknowledged that EP is a planning activity and not an operation.  Army accepted.  Conference concurred.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	2
	
	4-5
	U
	Critical:  

Recommendation:  Change sentence to read, “how DOD will plan, prepare, deploy, employ, and sustain the force for HLD- and CS, and EP operations and EP planning in the 2015 timeframe. It serves to guide the development of desired future…”
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not an operation.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	4
	
	27
	U
	Critical: 

Recommendation:  Change sentence to read, “This JOC scopes the depth and breath of the HLD, and CS, operations and EP planning responsibilities…” 
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not an operation.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	7
	
	6-7
	U
	Critical:  

Recommendation:  Change sentence to read, “…HLD and CS operations and EP planning in the 2015 timeframe.”
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not an operation.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	7
	
	31
	U
	Critical:  

Recommendation:  Change sentence to read, “… CS missions and EP planning will remain important functions to be undertaken at the direction of the President and/or the Secretary of Defense.”
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not a mission.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	10
	
	2
	U
	Critical:  

Recommendation:  Change sentence to read, “DOD’s HLS responsibilities fall into three areas missions: HLD, CS, and EP planning considerations.”  
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not a mission.  See above 

Sponsor Comment: None.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	14
	
	11
	U
	Critical:  
Recommendation:  Change sentence to read, “govern DOD involvement in HLS and CS operations and EP planning:”  
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not an operation.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Heystek

DSN: 680-4517

heystekl@monroe.army.mil


	15
	
	1
	U
	Critical:  
Recommendation:  Change to read, “…accomplish the HLD and CS, missions and EP planning requirements.”  
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not a mission.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	17
	
	34-35
	U
	Critical:  
Recommendation:  Change to read, “Develop and maintain situational awareness throughout the HLD/CS/EP operating environments”
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not an operation.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	18
	
	13-14
	U
	Critical:  
Recommendation:  Change to read, “… Joint Force to be able to accomplish the HLD, and CS missions and EP planning.”
Rationale: Correctness. EP is defined by this HLS concept as a planning activity, not a mission.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	18
	
	16-17
	U
	Critical:  
Recommendation:  Change to read, “Each attribute is defined and related to the HLD, and CS missions and EP planning  and… ”
Rationale: Correctness. EP is defined by this HLS concept as a planning activity, not a mission.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	19
	
	6-7
	U
	Critical:  

Recommendation:  Change to read, “accomplish its mission. It will enable operational forces to conduct prompt HLD- and CS, and EP missions in response to taskings with variable degrees of urgency (from time-…”
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not a mission.  

Sponsor Comment: None.  See above.
	A

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	23
	
	7
	U
	Critical:  
Recommendation:  Change to read, “ …Forces for HLD and CS should be self-sustaining…”

Rationale:  Correctness. Forces will be used for HLD and CS missions.  EP as defined by this HLS concept is a planning consideration, not a force application.

Sponsor Comment: None.  See above.
	A

	CENTCOM JSD

MAJ John W. Ellis 651-6758

	26
	2a
	15-23
	
	Critical: The statement for utilization of Reserve Components is not well-developed.  



Recommendation: The draft contains no strategic concept for the role of federal, state or local law enforcement and other emergency services in the Homeland Defense mission.  DOD coordination with and utilization of these agencies would be a critical task for the Homeland Defense; the strategic concept should be addressed.

Rationale: It views the RC as simply replacement units or individuals for DOD, and fails to recognize the dual authority of the National Guard and to recognize that RC units may be deployed on home ground within the first 24 hours of a Homeland Defense mission.  In some locations, RC units will be able to respond faster than active units.  This strategic concept statement for Reserve Components is not adequate.

Sponsor Comment: None.  Clarifying language inserted.
	A

	AF/XOHD

Lt Col Fox

DSN: 426-4061


	27
	n/a
	
	U
	Critical:  

Recommendation:  Change text to read:  “The events of the early 21st Century have resulted in a NSS that re-emphasizes the importance of DOD’s primary military mission: the defense of the US homeland and its land, sea, air, cyber, and space approaches.”
Rationale:  Consistency with the National Security Strategy.  The word “approaches” is not used in this context in the NSS.  The word “cyber” is not used in the NSS.

Sponsor Comment:  None.  Language incorporated.
	A

	AF/XOHP

Mr Hurckes

DSN: 426-0011
	i
	2
	1
	U
	Critical:  

Recommendation:  Specifically identify the “43” activities stated.  Suggest iterating these activities in an appendix. 

Rationale:  From these identified activities, the Services will determine capabilities required and ensuing capability shortfalls to plan and program against.  The JOCs are designed to scope DoD capability development under CJCSI 3170.01C

Sponsor Comment: Deleted “43” and added a footnote reference to JROCM 023-03.

Sponsor rejected appendix as inappropriate to this document, but added footnote.  AF Concurrence.
	P

	AF/XOHD

Lt Col Fox

DSN: 426-4061


	01
	n/a
	3-6
	U
	Critical:  

Recommendation:  Change text to read “The military will continue to play a vital role in this critical endeavor through its military missions overseas, by executing Homeland Defense (HLD), and Civil Support (CS), and Emergency Preparedness (EP) operations.”
Rationale:  Correctness and consistency with Presidential guidance. As written, the description of the military contribution to HLS conflicts with that contained in the National Strategy for Homeland Security.  Additionally, the overseas mission contribution to HLS is cited numerous times in following text.  EP, like CIP and FP is an enabler, and not at the level of HLS, CS, and overseas military missions.
Sponsor Comment:  Changed to read “The military will continue to play a vital role in securing the Homeland through its military missions overseas and by executing HLD and CS missions and supporting EP activities.”
	P

	AF/XOHD

Lt Col Fox

DSN: 426-4061


	01
	n/a
	6-10
	U
	Critical:  

Recommendation:  Change text to read:  “However, it is critical to understand the distinction between the role that the Department of Defense (DOD) plays with respect to National Security securing the Nation and Homeland Security (HLS), as defined in the National Strategy for Homeland Security (NSHLS) which has the Department of Homeland Security (DHS) as the lead federal agent (see Figure ES-1 below).”
Rationale:  Clarity and correctness.  If Homeland Defense is a component of Homeland Security, and DoD is the lead federal agent for HLD, then stating that DHS is the lead federal agent for HLS is incorrect.  The National Strategy states merely…” The Department would play a central role in implementing the National Strategy for Homeland Security. It would be responsible for many specific initiatives and would also streamline relations with the federal government for our state and local governments, private sector, and the American people.”

Sponsor Comment: Changed text to read: “However, it is critical to understand the distinction between the role that the Department of Defense (DOD) plays with respect to National Security and the role of the Department of Homeland Security (DHS) as lead federal agency (LFA) for Homeland Security (HLS), as defined in the National Strategy for Homeland Security (NSHLS).

Sponsor had concern over the rationale.  AF concurrence.
	P

	AF/XOHD

LtCol Barone

DSN: 426-4063


	03
	n/a
	21-24
	U
	Critical:  

Recommendation:  Change text to read:  “The Homeland – The Homeland is a physical region that includes the 50 states, US territories and possessions in the Caribbean Sea and Pacific Ocean, and the immediate surrounding sovereign waters and airspace.  DOD’s objective in this region is to deter aggression and defend against external threats.”
Rationale:  Consistency with the US Constitution and Title X.  The Constitution requires the Commander in Chief to “…defend against all threats.” It does not limit this authority based on proximal or national origin.  Title X, sec 502 further clarifies this duty by appending the phrase “foreign and domestic” to the military oath.  As written, the text appears to limit the responsibilities of the Department to less than that which the Constitution and Title X demand.  Notably, there are several legally upheld precedents for the use of federal military force against “internal threats”:  Shay’s Rebellion; the Whisky Rebellion; Dorr’s Rebellion; and Lincoln’s blockade of Southern Seaports following the attack on Ft Sumpter, to mention a few.  The events of 9-11, and subsequent Presidential authority to shoot down United flight 92 also contradict the suggested “external” language (note that the identities and origins of airline hijackers in general, and specifically in this case, cannot be known in near-real time as would be required by operational necessity).  Finally, the use of the constraint, “external” conflicts with the ensuing discussion on Airborne Threats at the bottom of page 15.
Sponsor Comment: Language is from the DPG and Congressional Reports that talk to “external”.  However, text in the document revised to futher explain how DOD must be prepared to support civil authorities against internal threats and other national emergencies if so directed by POTUS.

Language to be reviewed/appended (internal/external/primary in parens as proposed fix).  Conference agreed not to be constrained in a 2015 document by DPG 04 language.
	P

	TRADOC

ARMY

MR. Heystek

DSN: 680-4517

heystekl@monroe.army.mil


	10
	
	20
	U
	Critical:  
Recommendation:  Replace the sentence with, “Cyber Defense: All defensive information operations (particularly computer network defense [CND]) taken to detect, deter, defeat, or nullify hostile cyber threats against the Defense Industrial Base.”
Rationale:  Correctness. The defense of DOD infrastructure is an element of Force Protection that is listed in this Concept as a “Related Issue” and an “enabling function”(see pages 24 and 25).  HLS is what DOD provides to Civil authorities. The President has directed through The National Strategy for Homeland Security, July 2002, and The National Strategy to Secure Cyberspace, February 2003, that DOD will provide infrastructure protection – both physical and cyber - to the Defense Industrial Base. This is the only external DOD requirement and it is not otherwise mentioned in this concept. 

Sponsor Comment: Changed to read “…cyber threats against DOD assets and the Defense Industrial Base”
	A

	TRADOC

ARMY

MR. Heystek

DSN: 680-4517

heystekl@monroe.army.mil


	16
	
	26-27
	U
	Critical:  
Recommendation:  Change as follows:  “Deter and defend against physical and cyber threats to DOD critical infrastructure in the Homeland Physical and cyber protection of the Defense Industrial Base” and rewrite paragraph to reflect DOD’s responsibility to provide physical and cyber protection of the Defense Industrial Base. 

Rationale: Correctness. Paragraph needs to be rewritten to reflect the physical and cyber protection of the Defense Industrial Base, which is the only critical infrastructure directed to be defended by DOD. The defense of internal DOD assets as critical infrastructure is an element of Force Protection that is listed in this Concept as a “Related Issue” and an “enabling function”(see pages 24 and 25).  HLS is what DOD provides to Civil authorities. The President has directed through The National Strategy for Homeland Security, July 2002, and The National Strategy to Secure Cyberspace, February 2003, that DOD will provide infrastructure protection – both physical and cyber - to the Defense Industrial Base. This is the only external DoD requirement and it is not mentioned in this concept. 
Sponsor Comment: Capability title remains unchanged, but text revised to reflect “DOD assets and the Defense Industrial Base”
	P

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	18
	
	22
	U
	Critical:  
Recommendation:  Change to read, “Forces employed for HLD and CS operations and EP planning considerations…”
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not an operation.  

Sponsor Comment: Dropped reference to EP planning in this sentence.  Army concurred.
	P

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	20
	
	42
	
	Critical:  
Recommendation:  Change to read, “…Superiority is critical for HLD and CS missions and EP missions planning considerations…”
Rationale: Correctness. EP is defined by this HLS concept as a planning activity, not a mission.  

Sponsor Comment: Changed to read “… Superiority is critical for HLD and CS…”  See above.


	P

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	21
	
	27
	U
	Critical:  
Recommendation:  Change to read, “…required for CS missions and EP planning considerations…”
Rationale: Correctness. EP is defined by this HLS concept as a planning activity, not a mission.  

Sponsor Comment: Changed to read “…required for CS missions and EP planning activities…”  See above.
	P

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	21
	
	31
	U
	Critical:  
Recommendation:  Change to read, “…HLD and CS missions and EP planning considerations…”
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not an operation.  

Sponsor Comment: Changed to read “…required for CS missions and EP planning activities…”  See above.
	P

	AF/XOHD

SA Preising

DSN: 426-1434
	27
	1
	6-8
	U
	Critical:
Recommendation:  JOC will not address taking the battle to the adversary, until we realize the enemy is amongst us and we delete the word “external” from the definition of HLD.  We skirt around this issue, but as long as DoD maintain installations within the Homeland, our infrastructure to Detect and Deter threats will be VITAL to DHS’ mission of HLS, and HLD.  For example, DoD TALON reports of non-validated Domestic Threat Information, started by AFOSI, mandated by DoD and incorporated in the JCS J6 system JPEN which will belong to USNORTHCOM in Jan 04 have proven successful in many examples of detecting vulnerabilities and perhaps deterring and defeating terrorist acts.

Rationale:  Reality and the absolute need to detect, collect, report, and disseminate non-validated threat information, 2 May 03, DEPSECDEF Memo, entitled, Collection, Reporting, and Analysis of Terrorist Threats to DoD within the United States.

Sponsor Comment:  Comment is more appropriate for the Protection JFC, but will add text that addresses collecting threat information for base defense.  Similar to discussion during Protection JFC.  USAF previously concurred and did so for this JOC.
	P

	NGB

J3

MAJ Dockery

DSN: 327-1729

david.dockery@ngb.ang.af.mil
	all
	
	
	U
	Critical: JOCs are supposed to define “how the Joint Force intends to operate within the next 15 to 20 years.”  The draft document does not do this.  Instead, it provides a very articulate and well written description of homeland security and it’s potential facets at the strategic level without ever addressing how the forces should be employed.  Additionally, it is inconsistent with current SPG and ASD/HD strategic guidance on utilizing existing force structure and maximizine existing capabilities as they are deployed/employed.

Recommendation: Recommend that NORTHCOM convene an operational level working group to redraft this document into something that better meets the intent of a Joint Operating Concept.

Rationale:

Sponsor Comment: Timeline for JOC development precludes redrafting barring any major redirect from the JCS or the SECDEF.

Appendix with examples, or vignette for next iteration as potential work-around to increase clarity on the “operational how.”  
	R

	AF/XOHP

Mr Hurckes

DSN: 426-0011
	24-25
	n/a
	26-12
	U
	Critical:  

Recommendation:  Do not publish HLS JOC until a clear definition of what Critical Infrastructure is.  There was an 18 Nov 03 CIP Summit that may prove helpful.
Rationale:  This is the time to define Critical Infrastructure -- identification is essential.  The Services will determine capabilities required and ensuing capability shortfalls to plan and program against.  The JOCs are designed to scope DoD capability development under CJCSI 3170.01C

Sponsor Comment: This is not a USNORTHCOM decision to make.  Current document and timeline dictated by the TPG and other JS directives.

Keep emerging definitions “on the scope” for potential inclusion; put caveat in document.
	R

	AF/XOHD

LtCol Barone

DSN: 426-4063


	01
	Fig ES-1
	n/a
	U
	Critical:  
Recommendation:  Change to read:  “Homeland Defense:  The protection of US sovereignty, territory; domestic population and critical defense infrastructure against external threats and aggression”
Rationale:  Correctness and accuracy.  Homeland defense is more than just protection of the critical DEFENSE infrastructure.  By excluding the non-DOD assets, we are limiting the role DOD will have in protecting this nation.  As evident during 9/11, the threats are not just external to the US.  Also make the change in Appendix B, page 32, line 5; Figure 1 on page 6; and text box on page 10. 

Sponsor Comment: Definition is from DPG.

See comment on use of term “external” above.
	R

	AF/XOHD

Lt Col Fox

DSN: 426-4061


	01
	n/a
	n/a
	U
	Critical:  

Recommendation:  Delete emergency preparedness from diagram, and reflect the role of DoD’s overseas mission.

Rationale:  See comment on page 1, line 3-6 above

Sponsor Comment: Concept has been accepted with EP as an integral component  IAW JOpsC guidance.  USAF concurred.
	R

	TRADOC

ARMY

MR. Heystek

DSN: 680-4517

heystekl@monroe.army.mil


	4
	
	13
	U
	Critical:  
Recommendation:  Change as follows: “Deter and defend against Physical and Cyber threats to DOD critical infrastructure in the Homeland.”
Rationale:  Correctness. The defense of DOD infrastructure is an element of Force Protection that is listed in this Concept as a “Related Issue” and an “enabling function”(see pages 24 and 25).  DoD’s role in HLS is what it provides to Civil authorities that is unique and sole source – HLD, and what it augments – CS.  Internal DoD activities are necessary, but FP should remain a “related Issue” and this capability and attribute should not be listed.

Sponsor Comment: Defending CIP is a critical component of HLD, CS, and EP that needs to be addressed not only in the applicable Joint Functional Concepts, but also in this HLS JOC.  Army concurred.
	R

	AF/XOHD

Lt Col Fox

DSN: 426-4061


	07
	n/a
	27
	U
	Critical:  

Recommendation:  Delete sentence:  “DHS will remain the lead federal agency (LFA) for the national HLS mission.”
Rationale:  See comment for page1, line 6-10 (above)

Sponsor Comment: Assumption remains valid for this concept.  DHS has HLS.  DOD has HLD.  Returned to discussion of HLD as an “away game”.  USAF concurred in this.
	R

	AF/XOHD

Lt Col Fox

DSN: 426-4061


	10
	n/a
	n/a
	U
	Critical:  

Recommendation:  Change text in callout to read:  “Homeland Defense (HLD): The protection of US sovereignty, territory, domestic population, and critical infrastructure against external threats and aggression (DPG).”

Rationale:  See comment on p.3 line 21-24 above. DPG 04 misquotes QDR 2001 on page 8 as the word “external” is never used in the QDR.  Additionally, DPG 06 will now be called SPG 06 and will be published prior to the JOC.  This will make quoting DPG obsolete.

Sponsor Comment: Language is directly from the DPG.

See discussion relating to term “external” above.  Language to be reworked.
	R

	AF/XOHD

Lt Col Fox

DSN: 426-4061


	12
	n/a
	5-6
	U
	Critical:  

Recommendation:  Change text to read:  “Should deterrence fail, DOD requires a defense that is proactive, externally focused, and conducted in depth beginning at the source of the threat.”
Rationale:  See comment on p.3 line 21-24 above.
Sponsor Comment: Recommendation does not track with the concept of HLD against external threats and conducting HLD as an “away game”.

See discussion relating to term “external” above.  Language to reworked.  USAF concurred.
	R

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil
	18
	
	6
	U
	Critical: 
Recommendation:  Change to read, “the right place, at the right time to support HLD, and CS  objectives.”
Rationale:  Correctness. EP is defined by this HLS concept as a planning activity, not an operation.  

Sponsor Comment: Sentence, as written, does not state that EP is an operation; EP has objectives.  Army accepted.
	R

	AF/XOHP

Mr Hurckes

DSN: 426-0011
	23
	n/a
	14-15
	U
	Critical:  

Recommendation:  Change to read:  Protection is the sum of all actions taken to prevent an adversary’s effect on the Joint Force, the population that the Joint Force protects, and DoD critical infrastructure.
Rationale:  Consistent with AF Critical comment for the Protection Joint Functional Concept (PJFC).  The scope of “protection” is to the combatant forces and DoD infrastructure.  Protection of the population is DEFENSE of the United States, specifically Homeland Defense.  We must draw a distinct line between “protection” and “defense”

Sponsor Comment: Comment should be referred to the Protection JFC.  Correct as written for the purposes of this draft.

Changes to be consistent with the Protection JFC.  
	R



	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	24
	
	24
	U
	Critical:  

Recommendation:  Change to read, “…HLS, HLD, CS, and EP planning and to the concepts covered in this JOC.”
Rationale:  Clarification. Reinforces EP as a planning consideration.
Sponsor Comment: The addition of planning would lead to confusion as to whether planning applies to all 4 or just EP.  Army concurred.
	R

	DAMO-DS

Army

Mr. Tomko

DSN: 615-5074

john.tomko@hqda-aoc.army.pentagon.mil 
	24
	
	26
	U
	Critical  

Recommendation: Change paragraph title to “Department of Defense Critical Infrastructure Program”.

Rationale:  Clarity.  Per OASD (HD), the draft DoD Directive 3020.XX will be renamed.  This is done to avoid confusion between what is thought to be “protection of critical infrastructure” and “force protection”.  “Protection “ is just one form of mitigation associated with the program. 
Sponsor Comment:  Specific programs are not addressed in JOCs.  Army concurred.
	R

	DAMO-DS

Army

Mr. Tomko

DSN: 615-5074

john.tomko@hqda-aoc.army.pentagon.mil 
	24

25
	
	27-36

1-12
	U
	Critical 

Recommendation: Change paragraph to read as follows.

“The Department of defense Critical Infrastructure Program has both homeland defense and civil support implications.  The homeland defense aspects have implications both within the continental United States and outside of the continental United States.  The Department of Defense effort in both areas supports the National Security Strategy and the National Military Strategy.  The Department of Defense Critical Infrastructure Program provides both the secretary of defense and the combat command, to include U.S. Northern Command, with a reasonable assurance that the resources necessary to support both the aforementioned strategies are available for mission execution.  It provides a capability and a level of confidence in the certainty that assigned operational tasks or duties can be performed in accordance with their intended purpose or in support of a specific plan.

“The Department of Defense Critical Infrastructure Program is complementary to the following programs: antiterrorism, force protection, readiness, information assurance, operations security, and continuity of operations.  Information assurance, antiterrorism, force protection, operations security, and continuity of operations measures are just a few of the mitigation options available to the Department for mission assurance.  Readiness reporting is just one method of tracking these mitigation efforts.  Mitigation measures applied to Department of Defense infrastructure in the continental United States regardless of whether focused internally or externally have valued added to the Nation.  Resources provided by the Joint team to assure infrastructure for Defense efforts have positive second and third order effects for the Nation as a whole.  In this regard, the differences between homeland defense and civil support are transparent. 

“The concept of civil support implies that state and local governments will take all necessary actions to assure its infrastructure for the economic and personal well-being of its citizens.  This assumes that these governments and their leaders understand the infrastructure (public and private), establish relationships with the infrastructure owners or owner operators, and establish relationships with the state military department.  This latter relationship guarantees that available state assets can assist in mitigation efforts and can prepare, in consultation, plans for consequence management and remediation.  In this regard, the Department of Defense partners with the National Guard of the various states, territories, and the District of Columbia in order to share information, capabilities, and ideas for the purpose of assessing the effects of known vulnerabilities, developing trends, establishing mutual support agreements, and developing consequence management plans.”

Rationale:  Clarity.  The recommended language better describes and explains the role of the Department of Defense Critical Infrastructure Program relative to the National Security Strategy and the National Military Strategy.  It sets the conditions for Joint Operational Capabilities associated with both homeland defense and civil support.  The paragraph as provided in the draft is confusing and does not adequately differentiate between the requirements of homeland defense and civil support.  It appears to be more intent on establishing territory rather than explaining the role of the Department of Defense Critical Infrastructure Program.  The author clearly does not understand the program, its objectives, or its relationship to homeland defense and civil support.
Sponsor Comment: Proposed text is far too detailed for this JOC.  Current text was provided by ASD/HD.  Army concurred.
	R

	TRADOC

ARMY

MR. Patterson

DSN: 680-4926

pattersonj@monroe.army.mil


	28
	
	5
	U
	Critical:  

Recommendation:  Change to read, “…HLD, CS, and EP requirements.”
Rationale:  Correctness. EP is not a mission like HLD and CS.

Sponsor Comment: Text is verbatim from the JOpsC.  Army concurred.
	R


UNCLASSIFIED
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