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INFO PAPER

Subject:  HOMELAND SECURITY JOINT OPERATIONS CONCEPT 


1.  Purpose.  To provide background information regarding the Homeland Security (HLS) Joint Operation Concept (JOC).

2.  Key Points

· The Joint Operations Concepts (JopsC) directs the development of four initial JOCs; Strategic Deterrence, Homeland Defense, Major Combat Operations, and Stability Operations.  These JOCS are also named in the Transformation Planning Guidance.  

· The intent of the HLS JOC is to outline the scope of DoD’s role in securing the Homeland.  

· The HLS JOC divides areas of operations for securing the Homeland into three categories. 

· Forward Regions – The forward Regions are foreign land areas, sovereign airspace, and sovereign waters outside the Homeland.

· Approaches – The Approaches is a conceptual region extending from the limits of the Homeland to the boundaries of the Forward Regions that is based on intelligence – once intelligence has indicated a threat is en route to the Homeland, it is considered to be in the Approaches.

· Homeland – The Homeland is a physical region that includes the 50 states, US territories and possessions in the Caribbean Sea and Pacific Ocean, and the immediate surrounding sovereign waters and airspace.

· The HLS JOC segregates DoD function in the following format:

· Homeland Defense (HLD)

· Nation Air and Space Defense

· National Land Defense

· National Maritime Defense

· Cyber Defense

· Civil Support (CS)

· Military Assistance to Civil Authorities (MACA)

· Military Support to Civilian Law Enforcement Agencies (MSCLEA)

· Military Assistance for Civil Disturbances (MACDIS)

· Emergency Preparedness responsibilities (EP)

· Continuity of Operations (COOP)

· Continuity of Government (COG)

· Other EP roles as directed by the President 

· United States Marine Corps concurred with the following comments:

· The HLS JOC does not properly articulate the low-tech land based threat that this nation is vulnerable to.

· Land is absent as a medium of operation for the JF commander in the Approaches, and in the necessary Capabilities and Attributes for securing the Homeland.
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· Deter is absent from the list of capabilities that the JF command must perform for the necessary attributes of HLD.

· The list of destructive mechanisms and delivery devices as listed in the Homeland threat does not incorporate low-tech asymmetric tactics delivered from a human delivered device. 

3.  Service Position
· Army – Concur with out comment (all critical comments resolved at comment resolution conference).

· Navy – Concur with comment (concerned with verbiage in the Necessary Capabilities and Attributes).

· Air Force – Concur with comment.

4.  Recommendation
· This JOC further articulate the low-tech threat that the JF commander will face.  

· Deter should be included into the Necessary Attributes and Capabilities to reflect the full range of options that the DoD possesses. 
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