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Executive Summary

Subj:  Major Combat Operations Joint Operating Concept ver 0.97 in Preparation for JCS Tank

Briefing Memorandum, Monday, 23 February 2004 

Purpose: To gain Service Chief’s approval to forward the Major Combat Operations (MCO) Joint Operating Concept ver 0.97 dtd 19 February 2004 to the Office of Force Transformation.
Background Information: The Major Combat Operations Joint Operating Concept is authored by Commander, USJFCOM and is one of four JOCs currently under development. GO/FO critical comments were submitted to the Joint Staff during December 2003 by the Services, CoComs, and Defense Agencies. Many of the critical comments were resolved during the Critical Comment Resolution Conference hosted by the Joint Staff (J-7/J-8). The latest version of the MCO JOC just completed another round of staffing directed by the Joint Staff 136 process. MCCDC as the lead requested final review and comments from MARFORLANT, and several divisions within PP&O. All parties concurred in principal with the MCO JOC, however, some substantive comments were submitted.  

Recommended Marine Corps Position: Concur with the Major Combat Operations Joint Operating Concept. This document is an 80% solution. 

Marine Corps Concerns: Fully recognizing the iterative nature of Joint concept development, the MCO JOC is not harmful in anyway to Marine Corps equities.  However, we do believe that joint concepts should be written utilizing a campaign-like framework as the baseline starting w/ the Joint Operations Concept (JOpsC). A broad, joint campaign framework is absolutely necessary to provide the requisite focus and commonality of approach for subordinate concept development and to establish a synergistic relationship to warfighting experimentation and other related activities. The joint campaign framework should provide an operational design that describes the conceptual linkages of ends, ways, and means within a joint campaign at the operational-level. This construct will ensure subordinate concepts address the space and time dimensions and focus on identifying specific operational tasks and capabilities that support accomplishing the concept within the campaign’s context.
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Discussion:  The central idea of the MCO JOC as written is “achieving strategic and operational objectives through the fluid and coherent application of joint military action in conjunction with interagency and coalition power, using an 

effects-based approach and leveraging a knowledge-enhanced force with unity of purpose and coherency in action.

Other Service Concerns:

Navy:  Concur  

Army:  Concur
Air Force:  Concur 
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Prepared By:  LtCol E.D. King, USMC, JCDE Operations, MCCDC, DSN 278-3610

UNCLASSIFIED

